FULL COUNCIL WORK PLAN
VERSION: JUNE 2026

Committee Date Report/Subject Lead(s)
21t September Funding of Town Centre CCTV 2027-2030 Town Clerk
21t September Approval of Scheme of Delegation Town Clerk
21t September Bus Station Transfer Business Case Town Clerk / Assets and Operations Committee
215t September King Edward Road Highway Options (widening vs shared cycle path) Town Clerk
11* January 2027 Corporate Risk Register Town Clerk
11" January 2027 2027/28 Budget, Reserves and Precept Town Clerk
11" January 2027 Standing Orders Review Town Clerk
11" January 2027 Strategic Plan Actions 2027/28 Town Clerk
12 April 2027 Standing Orders Review (pt 2) Town Clerk
24" May 2027 Mayor Making (inc committee and external appointments) Town Clerk
24% May 2027 Election results; extension of Declaration of Acceptance of Office timescale (if necessary) Town Clerk




