PERSONNEL COMMITTEE WORK PLAN
VERSION: MARCH 2026

Committee Date Report/Subject Lead(s)

01 June 20261 Revised Disciplinary Policy Town Clerk
01 June 2026 Review/Revise policy in respect of Paternity Leave (ERA 2025) Town Clerk
01 June 2026 Revised Flex Policy Proposals Town Clerk
14 September 2026 Review/Revise policy in respect of protection against harassment (ERA 2025) Town Clerk
14 September 2026 Draft Committee Budget 2027/28 and salary progression Town Clerk
14 September 2026 Staff Morale Survey Output Town Clerk
21 December 2026 Review/Revise policies in respect of dismissal (ERA 2025) Town Clerk
21 December 2026 Review/revise policy in respect of bereavement leave (ERA 2025) Town Clerk
21 December 2026 Review/revise policy in respect of pregnancy and maternity (ERA 2025) Town Clerk

1 Moved from 9 March 2026




