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1.0 BACKGROUND  
 
In the November 2025 progress review for the Corporate Peer Challenge, the peer group 
recommended the council review how time accrued by staff in facilitating events is managed. 
 
Currently, staff working events will accrue flex for the time worked at events; in line with the council’s 
flexible working policy, staff must maintain a balance below 2 days at the end of each calendar month 
with any excess flex written of. There is an allowance for exigencies and when such flex is accrued 
close to the end of the month (e.g. at the Christmas Market) additional flexibility is provided for taking 
the flex during the following month. 
 
The current system broadly works well from a TOIL management perspective, insofar as there is no 
routine writing off of flex with most staff ensuring flex is taken. There have been occasions where this 
has involved taking flex in place of annual leave to avoid flex being written off. 
 
The challenge it can present is that staff working events are required to take TOIL which reduces their 
working time on their ordinary duties. A number of staff have highlighted this as challenging, 
expressing a keenness not to lose their flex but also having duties to undertake which taking flex would 
frustrate. 
 
Since the changes introduced in 2024, which split the single full time Events Manager role in two, the 
staffing requirements for events has been simplified. It is principally larger events that require support 
from the wider team (e.g. Christmas market and music festival), although there is additional time from 
marketing staff attending some events to gather content from the split of events/marketing. There 
are other occasions where staff are involved in event deployment e.g. members of the marketing team 
facilitating the Discover Knutsford stands at council and external events. 
 
The purpose of this report is to outline options for potential policy and seek soundings from members 
to inform engagement with staff and development of detailed policy proposals. 
 

2.0 OPTIONS 
 
The following are preliminary thoughts on a range of options, members may have further options to 
input. 
 

Option Summary Overview 

No Change No change to existing policy. + Current system has been operating 
reasonably well for a number of years. 
 



 

- Current system does present some 
challenges to workload management 
following an event for non-event officers 

Temp Staff Employment/contracting of 
temporary staff to support event 
delivery in place of officers.  

+ Minimises impact on officer workload 
+ Potential to develop reliable resource 
to support delivery   
+ Potentially remunerated at rates more 
commensurate with the work 
undertaken (compared with senior 
officers) 
 
- Will be at an additional direct cost, 
which could be factored into event 
delivery budgets. 

Additional 
Ordinary 
Payment  

Staff (potentially excluding events 
staff) paid for additional time 
working events to prevent accrual 
of flex. 

+ Removes the compensatory impact on 
workload from taking flex 
 
- Can be relatively expensive i.e. staff 
paid at commensurate hourly rate for 
their ordinary roles  

Additional Fixed 
Payment  

Staff (excluding events staff) paid 
at fixed rates for supporting event 
delivery. 

+ Removes the impact on workload from 
taking flex back in following period 
+ Could be in combination with 
temporary staff  
+ Staff have greater knowledge of 
delivery / team  
 
- Will be at additional direct cost 

Flex Banking  Amendment to flex policy to 
enable flex accrued for events to 
be taken at specific times in place 
of ordinary flex e.g. in Summer or 
Christmas.  
 
 
 
 

+ Reduces demand to take flex within a 
shorter timescale 
+ Setting advance period for it to be 
taken allows better workload 
management  
 
- Policy would either be flexible (allowing 
continuation of existing and therefore 
negating benefit) or restrictive 
(preventing time being taken back 
immediately after the event, reducing 
rest periods) 

Flex Policy 
Amendment   

Amendment to flex policy to 
increase flex limit to 4 days 

+ Reduces demand to take flex within a 
shorter timescale 
 
- A number of staff sit with high flex 
balances, likely that this would increase 
the flex credit held (which can be an 
issue if staff leave with notice periods 
eroded) 
 

 

3.0 DECISIONS REQUIRED 



 

Input from the committee on the different policy options is invited; this is to identify potential 
positives/pitfalls of different options, identify alternative options and discount options.  
 
Subject to the output of the meeting, engagement would then take place with staff on a number of 
options to inform revisions to policy which would be presented to a future committee meeting for 
consideration.  


