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Agenda Item – 12 
 

ASSETS AND OPERATIONS COMMITTEE WORK PLAN  
VERSION: FEBRUARY 2026 

 
 

Committee Date Report/Subject Lead(s) 

30 March 2026 Justice View and Lily Lodge (public toilet buildings) and Freeholders Hut Asset Management 
Strategies 

Deputy Town Clerk 

30 March 2026 Lessons Learned Review: Market Hall Refurbishment  Town Clerk 

18 May 2026 Committee Working Groups 2026/27 Town Clerk 

18 May 2026 Acquisition of Lease for Mereheath Lane Allotments* Town Clerk 

18 May 2026 Bus Station Asset Transfer Business Case* Town Clerk 

18 May 2026 Market Hall and Cemetery buildings Asset Management Strategies Deputy Town Clerk 

18 May 2026 Council Offices Improvement Plan Council Offices Improvement Plan WG 

18 May 2026 Council Offices Roofing Works  Town Clerk 

27 July 2026 Longridge Community Building Proposals Longridge Community Building WG 

26 October 2026 Committee Budget and Service Fees 2027/28 Town Clerk 

26 October 2026 Strategic Plan Action Plan 2027/28 Chair / Town Clerk 

25 January 2027 Allotments Management Plan  Deputy Town Clerk 

30 March 2027 No specific business currently scheduled   

 
  


