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FOREWORD  
 

 A strategic plan is one of the most 

important documents for any organisation, 

setting out its priorities and giving direction 

to all those involved in its work. This is our 

second corporate strategy and sets out 

what we will work to deliver for you over 

the next 10 years.  

Our plan is an overarching strategy and 

EJPAJPEKJ=HHU @KAOJòP @AP=EH PDA OKHQPEKJOé EP 

details our core aims and objectives ā how 

we deliver on this will be set out as we 

progress through the next decade. 

This plan has been built on ground up 

community consultation which took place 

in summer 2022. The consultation aimed to help us understand what the 

priorities of the community were so we can ensure that delivering on those 

priorities forms the core of our work. In February/March 2023 we consulted 

on a draft plan, seeking further community input to ensure our priorities 

meet the Town. This plan was then adopted in June 2023. 

This Strategic Plan sets out six strategic aims which can be summarised in 

headline terms as: 

1. Supporting a thriving town centre 

2. Promoting active travel and public transport  

3. 1NKPA?PEJC ,JQPOBKN@òO )ANEP=CA 

4. Improving open spaces and the environment  

5. Leading a strong community  

6. Ensuring access to services and facilities  

These aims are what we work towards in the long term and each aim is 

supported by a series of objectives setting out how we will make them a 

reality. Each year we will produce specific action plans detailing what we will 

be doing to meet our objectives and we will hold ourselves accountable to 

their delivery. Working PKCAPDAN SAòHH ?KJPEJQA PK I=GA ,JQPOBKN@ = >APPAN 

place for all.  

 

 

 

Councillor Peter Coan 

Town Mayor 2023/24 
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The Town Council Offices 

 

KNUTSFORD IN 2023 
 

Knutsford is a market town with a population of c.13,500 located just 15 miles 

south of Manchester in north Cheshire. Knutsford sits on the doorstep of 

Tatton Park, one of the most complete country estates in the country, and 

the town boasts varied interesting historical connections including to 

Elizabeth Gaskell, Henry Royce and General Patton. The Knutsford Royal May 

%=U BAOPER=H D=O >AAJ DAH@ OEJ?A ÇÎÌÊ =J@ EO PDA H=NCAOP ARAJP EJ PDA PKSJòO 

calendar and a key part of its heritage. and the Town also contains over 100  

nationally listed buildings alongside five designated Conservation Areas. 

The town is currently undergoing its greatest expansion in 50 years as the 

major development sites allocated in the Cheshire East Local Plan (2017) 

come forward. As of early 2023 construction has started on two sites 

delivering 426 homes with a further 535 likely to come forward during this 

plan period. An expansion of the Parkgate Industrial Estate has recently been 

completed and a new business park is planned for Manchester Road. 

Knutsford Railway Station is on the mid-Cheshire line, connecting the town 

to Altrincham, Stockport and Manchester to the north and to Northwich and 

Chester to the south. The town is also served by regular but infrequent bus 

services to Macclesfield, Wilmslow, Altrincham and Northwich as well as a 

single weekday bus to Warrington. 

Four state-funded primary schools provide education to children up to 11 and 

secondary school provision within the Town is provided by the Knutsford 

Multi Academy Trust; neighbouring towns provide opportunities for other 

forms of secondary school education, such as grammar schools; fee paying 

independent schools; a 6th form college; and colleges for 16-18s with 

vocational courses. 

,JQPOBKN@òO I=EJ LH=U =NA= EO HK?=PA@ ?AJPN=HHU =P PDA .KKNè SEPD OI=HHAN LH=U 

areas on Southfields, Longridge and a new one recently created on Lawrence 

Way as part of a new development. The town has a number of informal open 

spaces including two kickabout pitches (Longridge and Barncroft) and a large 

common, the Heath. Knutsford has a number of public rights of way which 

?KJJA?P PDA PKSJ PK PDA SE@AN ?KQJPNUOE@Aë 5DA PKSJòO KLAJ OL=?AO 
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assessment notes that the south east and south west parts of Knutsford are 

beyond the recommended distance from play areas.  

The town has a range of sports clubs and leisure facilities. The leisure centre, 

operated by ESAR, includes a swimming pool and facilities for indoor sports. 

There are a number of private gyms and Knutsford Sports Club and Egerton 

Youth Club provide further indoor sports courts and outdoor pitches. The 

town has three allotment sites with a fourth opening in 2023; waiting lists are 

heavily oversubscribed. 

Knutsford has one of the strongest town centres in Cheshire, with a low 

vacancy rate and variety of independent operators complemented by a small 

number of national chains. The town is well served by coffee shops and 

restaurants and has a three-screen cinema operated by Curzon.   

The town centre is also home to Knutsford Heritage Centre which currently 

opens three days per week. The historic nature of the town centre, with its 

one-way streets and narrow pavements, give the town its charm but also 

make it challenging for pedestrians and parking. 

The town centre is complemented by small neighbourhood parades of shops 

at Longridge, Parkgate Lane and Mansion Drive which provide additional 

convenience shopping, takeaways and beauty services. 

There are three GP surgeries, operated by the Knutsford Medical 

Partnership. Two own their premises whilst the lease for the third is due to 

expire imminently. The partnership aspires to create a central combined 

surgery on the site of the community hospital.  

Knutsford has a diverse array of third sector organisations from friends 

groups looking after open spaces to charities providing gardening services 

and lunch clubs. Organisations such as Knutsford Hosts, Knutsford Rotary 

Club and Knutsford Lions provide volunteers to support these various 

groups in their work. 

Demographically, the town has a higher proportion of over 65s and single 

pensioner households than the national average. It also has an area of 

HK?=HEOA@ @ALNER=PEKJ EJ PDA 4P +KDJòO 8KK@ S=N@è PDEO >AEJC =IKJCOP PDA ÉÆÖ 

most deprived communities in the UK contrasting to other areas of Knutsford 

being amongst the 10% least deprived.  
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Map showing the indices of deprivation (DCLG, 2019). Dark blue indicates 30% most 

deprived, cream indicates 10% least deprived. 

 

 

,JQPOBKN@ 5KSJ $KQJ?EHòO =@IEJEOPN=PERA =NA= ODKSEJC PDA BERA S=N@O  

(Top L-3ê /APDANè #ATPKJ < 5KSJ $AJPNAè 4P +KDJòO 8KK@è  

Centre: Cross Town, Bottom: Norbury Booths) 



 
 

Knutsford Town Council Strategic Plan |  Page 8  

 

 

 

 

 

 

Knutsford Town Councillors May 2023 

 

AN OVERVIEW OF KNUTSFORD TOWN 

COUNCIL 
 

Knutsford Town Council was established in 1974 as a successor to the 

Knutsford Urban District Council (1895-1974) and is the first tier of 

government. As a local authority, the council derives its powers from various 

Acts of Parliament. 

The council comprises 15 councillors elected across 5 wards (Nether, Bexton 

< 5KSJ $AJPNAè 4P +KDJòO 8KK@è $NKOO Town, and Norbury Booths) with 

elections taking place every four years (elections are scheduled for 2027 and 

2031 within this plan period).  

We employ 12 staff (FTE 8.3) who, led by the Town Clerk, are responsible for 

the administration of the council and delivery of our services.  

Over the last ten years, the CouncilòO NAOLKJOE>EHEPEAO and assets have grown 

considerably. Through asset transfers from Cheshire East Council, we took 

ownership of public toilets, the market hall, allotments and the Council 

Offices as well as taking back management of its cemetery and chapel. The 

council also owns small open spaces/amenity land: Wallwood, Higher Town 

Green and the Obelisk and green.  

The council delivers a community events programme which includes 

delivering an annual music festival, Christmas light switch on and two-day 

Christmas market. We also run the Knutsford Pumpkin Path and Bunny Hop.  

In 2015, the Town Council introduced the Town Ranger service, providing 

responsive and proactive town maintenance including cleaning road signs, 

clearing litter and repairing street furniture.  

The Town Council has delivered a range of projects from installing blue 

LH=MQAO PK ?KIIAIKN=PA PDA PKSJòO DEOPKNUè ?NA=PEJC = ?AJPAJJE=H S=N 

memorial and leading extensive tree and wildflower planting programmes. 
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The Town Council delivers town centre flowers and planting in partnership 

with Knutsford in Bloom. 

The council is a consultee on all planning applications in Knutsford and 

through its planning committee reviews around 200 applications annually, 

providing recommendations to Cheshire East Council. The council led the 

community in developing the Knutsford Neighbourhood Plan which was 

approved at referendum in 2019 and forms part of the statutory development 

plan which is used to assess planning applications by the borough council.  

5DA ?KQJ?EHòO >Q@CAP BKN PDA ÈÆÈÉûÈÊ BEJ=J?E=H UA=N EO ÁÍÇÈG =J@ EP CAJAN=PAO 

income of around 180k, the balance is funded through the council tax.  The 

?KQJ?EHòO EJ?KIA OPNA=IO EJ?HQ@A >=JG EJPANAOPè CN=JPOè I=NGAP NAJPOè 

cemetery fees, event proceeds and commercial tenancies.  

Each year the Town Council elects one of its members as Town Mayor. As 

well as fulfilling the role of council chairman, the mayor serves as a civic 

leader for the whole community, attending various functions and 

undertaking their own charitable fundraising.  

8A L=NP BQJ@ PDA PKSJòO $$57 OUOPAI =J@ BQJ@ PDA LNKREOEKJ KB = $EPEVAJO 

Advice service in the town. We provide an annual grant to support the 

operation of Knutsford Heritage Centre and also provide grant funding to 

community organisations to support projects, such as funding laptops for 

Knutsford Together or volunteer costs for youth counselling. 

The Town Council holds Quality Gold accreditation under the Local Council 

Award Scheme.  

 

8)"5 8& %0/ò5 %0 
 

The Town Council has a broad range of powers to deliver for the community, 

however I=JU ñ?KQJ?EH OANRE?AOò are the responsibility of Cheshire East 

Council. These include services such as highways, car parking, education, 

household waste collection, planning and licensing (decision making and 

enforcement), environmental health, libraries, the majority of open spaces, 

births, marriages and death, council tax and business rates collection 

Here, the Town Council seeks to work with the borough council to 

complement their service delivery or influence it for the betterment of the 

town. We aim to work closely with the councillors elected by the Town to 

Cheshire East Council, some of whom are also Town Councillors. 

Additionally, responsibility for healthcare provision lies with the NHS, locally 

this is the Cheshire and Merseyside Integrated Care Board, and aircraft noise 

is the responsibility of Manchester Airport.  
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The Haron Baronian statue 

OUR VALUES 
 

In setting our strategy and the aims we are working to deliver, we felt it 

important to also set our values. These values support our work and shape 

our culture, reflecting our ambition to be a leading town council at the 

forefront of local government.  

Everything we do will be underpinned by the following values, which are not 

presented in any form of priority order. 

 

We work to make Knutsford a better place to live, work , visit 

and do business. 

The Knutsford community is made up of many stakeholders. Whilst elected 

by our residents, as a town council we realise that Knutsford is fortunate to 

have a strong business portfolio  which provides economic vitality and local 

employment as well as supporting community and charitable events. Our 

work will always aim to improve Knutsford for its residents, for those who 

visit the town, those who draw visitors to the town and the businesses on 

which we all depend. 

 

We are committed to openness, transparency and strong 

democratic engagement. 

We want to make our decision-making processes open to public scrutiny; we 

welcome challenge and are always willing to engage and explain.  

The opportunity to elect Town Councillors every four years gives us our 

democratic mandate and we know that this can be strengthened by 

continuing to engage the wider community in our work and shaping our 

decisions. 
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We set out to be community leaders and serve as the voice of 

Knutsford.  

As the first tier of local government, we want to be seen as leaders within  our 

community. We will always aim to keep a finger on the pulse of the town and 

understand the issues that affect our community.   

Through being led by democratically elected councillors we are well 

positioned to be the voice of the community outside the town, representing 

Knutsford with regional and national bodies as is needed. We know that 

much of what matters most to Knutsford is out of our hands, so we will use 

our voice to lobby. 

We will actively support the emergence of other leaders within the 

community and use our position to support them where appropriate. 

 

We deliver high-quality services which represent value for 

money and efficient use of our share of council tax funds. 

We will continually strive to maximise what we get for every pound we spend 

and aim to ensure that everything we do is looked on as being the best it can 

be.   

 

We work collaboratively to strengthen the whole Knutsford 

community.  

We recognise that working in partnership with others means we can both 

deliver more for Knutsford and also take advantage of the incredible skills 

and passion within the community. This will also provide opportunity for us 

to learn from others and for others to learn from us, helping develop the next 

community leaders and a more empowered community.   

 

We ensure our staff feel valued and empowered. 

Our staff are our greatest asset and fundamental to our ability to deliver this 

plan and serve the community. We want to ensure we get the best from our 

staff, that they feel confident in their roles and are able to demonstrate 

initiative, leadership and espouse the other values of our organisation.  
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OUR STRATEGIC AIMS    
 

Knutsford Town Centre will be a thriving and unique 

destination for residents and visitors alike. 

 

We will enable residents to choose to reduce their 

reliance on cars by improving the desirability of walking, 

cycling and using public transport. 

 

Knutsford will have a diverse network of green spaces, a 

biodiverse natural environment and a reduced carbon 

footprint . 

 

,JQPOBKN@òO DANEP=CA SEHH >A understood, conserved and 

celebrated. 

  

We will lead a strong, connected community with a 

thriving community spirit and civic pride. 

  

Knutsford residents will have access to the services and 

facilities they need to live happy and healthy lives.  



 

Knutsford Town Council Strategic Plan |  Page 13  

 

 

 

 

 

 

 

The Angel, King Street 

 

SUPPORTING A THRIVING TOWN CENTRE 
 

Background  

Our consultation reiterated the importance of a strong town centre and 

action on improving the public realm and the accessibility, pedestrian 

usability and parking within the town centre. The community is 

frustrated that whilst there has been repeated discussion about what is 

needed, no action has been taken.  The consultation also highlighted how 

the community values events which bring the community together and 

encourage footfall in the town centre.  

We know that more money being spent in the town centre means more 

local jobs and a more circular robust economy.  This supports more than 

just the business operators but the whole town. 

 

Our Aim: 

Knutsford Town Centre will be a thriving and unique 

destination for residents and visitors  alike 

 

Objective TC1 Develop and implement a Town Centre Masterplan 

incorporating the objectives of the Town Centre Vitality Plan   

We will develop a masterplan for the town centre which will provide a 

comprehensive vision for the development of the town centre including 

how improvements will be made to accessibility, pedestrian movement, 

parking and public realm. The plan will detail how we can meet the 

objectives of the Cheshire East Knutsford Town Centre Vitality Plan and 

how we can attract the right mix of businesses for the town.  

Town Centre Vitality 

Plan 

Cheshire East Council has 

developed Town Centre 

Vitality Plans for each Key 

Service Centre 

(Knutsford, Middlewich, 

Congleton etc) in the 

borough. The plan 

outlines 8 areas for action 

including reducing the 

dominance of cars on 

King Street, connecting 

green spaces, showcasing 

tourism and heritage 

assets and prioritising 

walking/cycling.  
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The overarching objective of the plan will be to ensure Knutsford 

remains an attractive place for independent businesses to operate.  

 

Objective TC2 Work with Cheshire East Council to implement the 

From Top to Bottom Street proposals on traffic movement and 

parking  

The From Top to Bottom Street proposals received public support at 

consultation in early 2020. To date, these have not been progressed by 

Cheshire East Council.  We are committed to tackling the fundamental 

issue of traffic movement and parking within the town centre and we will 

continue to lobby Cheshire East Council to undertake the feasibility 

assessments on these proposals. 

 

 

,JQPOBKN@ 'H=OD '=ODEKJê =J ARAJP PK LNKIKPA PDA PKSJòO B=ODEKJ NAP=EHANO 

 

Objective TC3 Deliver a programme of initiatives to increase footfall 

into the town centre  

Supporting the town centre means we need to encourage as many 

people as possible to shop local and support local businesses. Working 

in partnership with our local businesses we will continue to lead 

initiatives which aim to create footfall and entice new people into the 

town centre.  
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Objective TC4 Develop and implement a Tourism Strategy to increase 

the number of visitors to Knutsford  

Knutsford benefits from being a town that people want to visit for its 

character, heritage and independent businesses. Working with partners 

such as Knutsford Heritage Centre and Tatton Park, we will develop a 

strategy that aims to get more people visiting Knutsford town centre 

from the surrounding areas.   

 

Objective TC5 Work with local businesses to ensure they have the 

skills and resources needed to thrive 

Independent businesses are facing increased competition from major 

brands, out of town shopping areas and the internet. We will work with 

local businesses to promote the sharing of expertise, knowledge and 

resource to enable the town centre as a whole to compete. 

 

Objective TC6 Deliver an annual programme of events designed to 

promote footfall to the town centre  

We already host a range of successful events which we know are greatly 

valued by the community. We will continually review our events 

programme to ensure it remains popular, effective and brings something 

to the local community. When planning new events, we will strive to 

balance the benefit of the event against any disruption the event may 

cause, particularly to residents living within the town centre.  

 

Knutsford Music Festival 
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Canute Place Roundabout, Tour of Britain 2018 

 

PROMOTING ACTIVE TRAVEL AND PUBLIC 

TRANSPORT  
 

Background 

The biggest issue identified in our consultation was the need to improve 

pedestrian and cycling EJBN=OPNQ?PQNA =?NKOO ,JQPOBKN@ PK I=GA ñ=?PERA 

PN=RAHòè BKN >KPD PN=RAH =J@ HAEOQNAè O=BAN =J@ A=OEANë  

Alongside this, residents raised the inadequacy of the public transport 

provision. 

 

Our Aim: 

We will enable residents to choose to reduce their 

reliance on cars by improving the desirability of 

walking, cycling and using public transport  

 

Objective T1 Develop and implement a Knutsford Active Travel 

Infrastructure Plan  

We will build on the existing cycle infrastructure plan to develop a 

detailed plan for the enhancement of walking and cycling routes across 

the whole town. We will then work with Cheshire East Council and 

landowners to fund these improvements.    
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Objective T2 Work with partners to deliver a cycle path linking The 

Moor and Parkgate Lane     

The creation of a cycle path from the Moor through Dog Wood to 

Parkgate Lane will link the town centre to a major employment site and 

residential area, helping promote active travel across the town. This has 

long been an aspiration of the council and Cycle Knutsford and we will 

work with the landowners and partners to make it happen.  

 

Objective T3 Promote awareness and use of Public Rights of Way  

Knutsford is fortunate to have a number of public rights of way 

connecting the town to the wider countryside and providing attractive 

routes for exercise and travel. We will promote the network to ensure 

routes are known, accessible and maintained.  

 

 

A public footpath off Longridge 

 

Objective T4 Work with landowners to introduce additional 

permissive paths connecting the wider walking  and cycling networks  

Linked to T3, we will work with landowners to see the establishment of 

permissive paths ā routes that landowners permit the public to use ā to 

connect existing walking/cycling routes.  
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Objective T5 Lobby for improvements to rail services and work with 

partners to improve Knutsford Railway Station  

We will continue to lobby for improvements to rail services including 

more frequent trains and the re-opening of the Middlewich Branch line 

to connect the Mid-Cheshire line to Crewe. We appoint a councillor to 

serve on the Mid Cheshire Community Rail Partnership and will work 

with Northern, Network Rail and other partners to promote use of the 

railway and make travelling by train more desirable.  

 

Objective T6 Lobby for improvements to bus services and 

improvements to Knutsford Bus Station  

We will work with Cheshire East Council and bus operators to identify 

how bus services can be improved and we will strive to see the 

reintroduction of a town circular route. 

We will work with Cheshire East Council to improve the bus station and 

bus stops to make travelling by bus more desirable. 

 

Objective T7 Work with Cheshire East Council and Cheshire Police to 

reduce speeding  

We know that pedestrians and cyclists will only feel safe if the motorised 

vehicles are obeying the speed limits, and unfortunately, we also know 

that for many roads a significant number of vehicles exceed the limit. We 

will work to tackle speeding through enforcement, education and, where 

appropriate, engineering solutions.  

 

Installing a temporary speed indicator device on Northwich Road 
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The Heath 

 

IMPROVING OPEN SPACES AND THE 

ENVIRONMENT  
 

Background 

Our consultation highlighted the extent to which the community values 

the green spaces that Knutsford is fortunate enough to have. At the same 

time, the Cheshire East Open Spaces Strategy 2012 highlighted a shortfall 

in play provision in some parts of the town. Recent projects such as the 

Crosstown Community Orchard have shown how underused spaces can 

be regenerated to thriving community assets ā with new Friends groups 

also being established to support the enhancement of areas such as St 

+KDJòO 8KK@ë 

In 2021, the Town Council declared a Climate Emergency and is 

?KIIEPPA@ PK SKNGEJC PK P=?GHA ?HEI=PA ?D=JCA =J@ NA@Q?A ,JQPOBKN@òO 

impact on the environment. 

Whilst part of our focus has been on tree planting, recent work by 

RKHQJPAANO O=S I=JU KB PDA PKSJòO RAPAN=J PNAAO I=LLA@ë .=JU PNAAO EJ 

Knutsford are subject to Tree Preservation Orders.  

 

Our Aim: 

Knutsford will have a diverse network of green 

spaces, a biodiverse natural environment and a 

reduced carbon footprint  
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Objective E1 Work with partners to develop a Green Spaces strategy 

for Knutsford  

We will work with partners to develop a strategy which secures the 

enhancement of green spaces so residents have access to a diverse range 

of green spaces for play, amenity, wildlife, relaxation and socialising. This 

will include ensuring spaces are accessible for those with different needs 

and will also seek to ensure that new open space on new development 

contributes the kind of spaces Knutsford needs. 

 

Objective E2 Develop and support the implementation of a Knutsford 

Community Climate Emergency Action Plan 

We know that we can only take limited direct action to tackle climate 

change but by working together as a town we can achieve much more. 

We will work with the wider community to develop a climate emergency 

action plan to enable the whole community to work together in the fight 

against climate change. This will include assessing and addressing 

pollution and air quality issues and promoting individual action on 

IA=OQNAO SDE?D PDA PKSJòO ?=N>KJ BKKPLNEJPë  

 

Objective E3 Continue to work with partners to deliver improvements 

PK PDA PKSJòO >EK@ERANOEPU 

5DNKQCD KQN /=PQNA "?PEKJ 1H=J SAòRA =HNA=@U LH=JPA@ DQJ@NA@O KB PNAAOè 

OKSJ SEH@BHKSAN IA=@KSO =J@ LNKIKPA@ >EK@ERANOEPUë 8AòHH ?KJPEJQA 

working with partners such as Cheshire Wildlife Trust to restore and 

enhance natural habitats, developing a new Nature Action Plan to 

improve wildlife corridors by planting more trees, wildflowers and 

hedgerows, and where appropriate identifying areas for rewilding 

 

0>FA?PERA &Ê 8KNG PK LNKPA?P PDA 5KSJòO PNAAO 

We will seek preservation orders for the most special trees in Knutsford 

which are currently not subject to formal protection, seek to influence 

national and local policy to increase protection of trees and oppose the 

loss of mature trees except where they present a safety issue or are dead, 

dying or diseased.  
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Knutsford in Bloom 

 

LEADING A STRONG COMMUNITY  
 

Background 

The 2022 consultation highlighted the sense of civic pride Knutsford 

residents have in their town and also how many different aspects 

contribute to this āthe character of our streets and our rich heritage, the 

sense that residents are keen to help one another through the numerous 

community organisations and the sense of community that can be 

created from coming together at events. 

8A GJKS PD=P 4P +KDJòO 8KK@ S=N@è SDE?D EJ?HQ@AO PDA -KJCNE@CA =J@ 

Shaw Heath areas of Knutsford, faces additional challenges to the rest of 

the town, being within the 30% most deprived neighbourhoods in the 

country compared to other parts of Knutsford being in the 10% least 

deprived. We also know that some families on the Longridge estate see 

Knutsford as a separate place to where they live. 

Knutsford is fortunate to have a strong network of community groups 

and maintaining these groups and maximising community involvement 

not only supports community spirit but also ensures access to services 

that local authorities alone would struggle to deliver effectively. 

Issues around cleanliness and the maintenance of public areas also 

featured as a high priority for residents in our consultation. This has led 

to our most varied strategic aim comprising aspects which, together, we 

believe contribute to maintaining and enhancing the community spirit of 

the town. 

Our Aim: 

We will lead a strong, connected community with a 

thriving community spirit and civic pride  
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Supporting the Welcome 

 

Objective C1 Work with partners to identify needs and improve access 

PK OANRE?AO PK OQLLKNP PDKOA EJ JAA@ SEPDEJ PDA 4P +KDJòO 8KK@ S=N@ë 

We will work with Great Places, The Welcome, Cheshire East Council and 

other partners to ensure those who are in the greatest need have access 

to the required support to help them achieve their full potentialë 8AòHH 

work to understand what is needed and how we can ensure it is 

provided.  

 

Objective C2 Bridge the apparent disconnect between Longridge and 

the rest of Knutsford  

We will work to improve the connection between Longridge and the rest 

of the town, aiming to break down any barriers which exist to all 

residents feeling part of the Knutsford community.  

 

Objective C3 Expand the Town Ranger service to increase the 

cleanliness, maintenance and attractiveness of the town 

We will continue to ensure Knutsford is a well-maintained town in which 

residents have pride through expanding the Town Ranger service and 

tackling more of those jobs that somebody should do. 

 

Objective C4 Develop volunteer involvement to enhance the 

cleanliness, maintenance and attractiveness of the town 

In tandem with expanding the Town Ranger service we will engage with 

the goodwill of the local community to provide opportunities for 
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volunteers to support the maintenance of the town, from regular litter 

picks to tidy up projects.  

 

Objective C5 Deliver an annual programme of events designed to 

bring the community together  

As well as bringing visitors into Knutsford to support the town centre, 

SAòHH AJOQNA KQN ARAJPO LNKCN=IIA =HOK =EIO PK >NEJC PDA SE@AN 

community together and support other events which do the same. 

 

Objective C6 Support and develop community organisations 

operating in Knutsford ensuring they have the skills and resources 

needed to thrive  

We will work to ensure the community organisations, churches and 

charities which serve Knutsford are well supported, connected and able 

PK ?KJPEJQA @AHERANEJC BKN PDA PKSJë  8AòHH DAHL >NEJC CNKQLO PKCAPDAN PK 

share skill and resource.  

 

Objective C7 Support the creation of new community organisations 

where needs are identified  

We are delighted to see groups such as Friends of College Wood and 

'NEAJ@O KB 4P +KDJòO 8KK@ @AHERANEJC BKN PDA ?KIIQJEPU BKHHKSEJC KQN 

assistance bringing people together. 

Where a need is identified, we will help establish new community 

organisations to deliver services for the community and provide the 

necessary support and guidance to help a group get off the ground. 

 

'NEAJ@O KB 4P +KDJòO 8KK@ 
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Objective C8 Improve town communication channels to help connect 

the community  

The better connected our community is the stronger it is, so we will work 

to ensure we communicate more effectively with residents, businesses 

and community groups and that information on what is happening and 

available in the community is readily available.  We will further work to  

improve the way we engage the community in our work, seeking to get 

more people informing the decisions that affect their town. 

 

Objective C9 Monitor the use of the Knutsford Neighbourhood Plan 

and undertake a formal review of policies  

Our Neighbourhood Plan  was approved by referendum in 2019 and 

covers the period until 2030. We will undertake a mid-point review to 

ensure Neighbourhood Plan policies and the Knutsford Design Guide are 

effective and meet the aspirations of the plan. 

 

Objective C10 Engage in all consultations on local planning policy 

The Town Council will use its experience of planning policy in practice in 

Knutsford and its role as a consultee on planning policy (both within 

Cheshire East and nationally) to seek to influence policy to address the 

concerns of the community.  

 

Objective C11 Engage with developers to ensure that any development 

which takes place delivers the maximum community benefit  

We cannot prevent development taking place. However, we can work to 

ensure development complies with the Knutsford Neighbourhood Plan 

in order to deliver high quality buildings and public areas. We will also 

work to ensure  developments deliver as much wider community benefit 

as can be achieved.  

 

 

  

Neighbourhood Plan  

A community led planning 

policy document which 

forms part of the 

statutory development 

plan for an area after 

being approved by 

referendum. The 

Neighbourhood Plan, 

alongside the Local Plan, 

must be used by the 

planning authority 

(Cheshire East Council) 

when making planning 

decisions. 
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Brae Cottage, Legh Road 

 

1305&$5*/( ,/654'03%ò4 )&3*5"(& 
 

Background 

5DA NE?DJAOO KB ,JQPOBKN@òO DANEP=CA EO = GAU L=NP KB EPO ?QHPQN=H E@AJPEPU 

with the Town claiming to take its name from King Canute as he marched 

JKNPD EJ ÇÆÇÌë ,JQPOBKN@òO ?KJJA?PEKJ SEPD JKP=>HA LAKLHA BNKI DEOPKNUè 

its 116 listed buildings and five areas of special architectural or historic 

interest (Conservation Areas) alongside other physical remnants of the 

L=OP =HH OANRA PK CERA ?NA@AJ?A PK PDA PKSJòO H=>AH =O = ñDEOPKNE?ò PKSJë  

However, as Knutsford develops aspects of its heritage will have to be 

re-purposed many not-very-well-designed buildings of the 20th and 21st 

century will need to be adapted to serve the new needs of the 

community.  

5DA PKSJòO DANEP=CA EO ?AJPN=H PK PDA ?ERE? LNE@A KB I=JU NAOE@AJPOè 

however there are many aspects which are not well known or 

understood, and risk being forgotten or uncelebrated. 

 

Our Aim: 

,JQPOBKN@òO DANEP=CA SEHH >A QJ@ANOPKK@è ?KJOANRA@ 

and celebrated 

 

Objective H1 Develop a Knutsford Heritage Plan 

We will work with Knutsford Heritage Centre and the wider community 

to develop a Knutsford Heritage Plan with the aim of establishing a 

foundation on which to further the protection, understanding and 

?AHA>N=PEKJ KB PDA PKSJòO NE?D DANEP=CAë  
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Objective H2 Work with partners on events and initiatives which 

?AHA>N=PA =J@ LNKIKPA PDA PKSJòO DANEP=CA   

8A SEHH ?KJPEJQA PK ?AHA>N=PAè EJPANLNAP =J@ >NEJC BK?QO KJ PDA PKSJòO 

DANEP=CA PK DAHL PDA SE@AN ?KIIQJEPU QJ@ANOP=J@ PDA PKSJòO L=OPë 5DEO 

will  include organising heritage focused events and delivering projects 

which link to our history.   

 

Objective H3 Work with partners to implement the management 

LH=JO =J@ LNKPA?P PDA PKSJòO $KJOANR=PEKJ "NA=O 

We have already commenced work to review the five Conservation 

Areas and create new management plans to protect and enhance them. 

We will work with Cheshire East Council and others to ensure these 

reviews are delivered and that the appraisals are embedded in the 

revised Knutsford Neighbourhood Plan. 

 

Objective H4 4QLLKNP PDA LNKPA?PEKJ =J@ NAPAJPEKJ KB PDA PKSJòO >QEHP 

heritage 

8A SEHH SKNG PK AJOQNA ,JQPOBKN@òO >QEHP DANEP=CA EO NA?KN@A@ =J@ 

afforded the appropriate protections under the planning system whilst 

seeking to ensure any works to heritage assets are appropriate for the 

buildings and their settings in accordance with the Knutsford 

Neighbourhood Plan. We will use the review of the Knutsford 

Neighbourhood Plan to identify how we can develop policy to support 

the appropriate re-use of historic buildings. 

 

 

Knutsford Heritage Centre 

Conservation Area 

A Conservation Area is an 

area of special 

architectural or historic 

interest. They are 

designated by the 

planning authority 

(Cheshire East). There are 

five in Knutsford: Town 

Centre, Cross Town, Legh 

Road, St Johns and 

Heathfield Square. 
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Toft Road Surgery 

 

ENSURING ACCESS TO SERVICES AND FACILITIES  
 

Background 

Many residents are concerned about access to healthcare and schooling 

as the town grows. We know the GPs are desperate for new 

accommodation to meet demand and that NHS dentistry waiting lists are 

too long. Whilst this is outside the direct control of the council, we have 

the ability to influence decision makers =J@ AJOQNA ,JQPOBKN@òO RKE?A EO 

heard. 

In our consultation we heard that unless young people are engaged in 

formal sports, there is little provision for them outside school and many 

KB KQN CNAAJ OL=?AO =NAJòP @AOECJA@ PK LNKRE@A B=?EHEPEAO BKN ?DEH@NAJ KJ?A 

they reach 12. We also heard that there is demand from some school aged 

young people for more part-time jobs suitable for this age group. 

Since our last plan, we have taken on four key assets, the Council Offices, 

Market Hall, Tabley Hill Chapel and public toilets. At the public toilets we 

have undertaken work to ensure the toilets are pleasant to use and later 

created commercial space to generate income. The chapel was 

renovated with funds from Cheshire East Council and the sale of the 

cemetery lodge. The Market Hall requires investment to ensure its 

continued viability and the Council Offices need investment to maximise 

usage, generate commercial income and make it accessible.  

 

Our Aim: 

Knutsford residents will have access to the services 

and facilities they need to live happy and healthy 

lives  
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Objective S1 Work with the Knutsford Medical Partnership to see the 

delivery of improved primary medical care facilities  

We will work with local doctors to support their call for substantial 

improvement to primary care facilities in Knutsford. This will include 

lobbying NHS bodies and other relevant stakeholders to ensure they 

provide the resource and funding necessary to deliver a comprehensive 

programme of improvements, preferably by delivering a new central 

combined medical centre. 

 

Objective S2 Work with partners to develop and implement a 

preventative health strategy  

Our Neighbourhood Plan set an aspiration for a community preventative 

health strategy; we will work with Cheshire East Council, local NHS 

bodies and other partners to develop one. The strategy will look to 

ensure access to the services, support and facilities needed to live a 

healthier life and will aim to make Knutsford one of the healthiest towns 

in Cheshire East.  

 

Objective S3 Increase provision of services, facilities and employment 

for young people across the town  

We will firstly work to understand the needs and wants of young people 

in Knutsford and then work to ensure they have access to a range of 

appropriate leisure and social activities outside school. We will also work 

to promote opportunities for appropriate employment and 

entrepreneurship for young people.  

 

 

The Moor 



 

Knutsford Town Council Strategic Plan |  Page 29  

 

Objective S4 Understand the service needs of the community and 

lobby for their retention and increased provision as necessary. 

We will work to understand the demand for services in Knutsford and 

where they are not provided locally or insufficient, we will lobby for 

improvements. This will include: 

¶ assessing the planning of school places  

¶ supporting the implementation of the Sports Vision Action Plan 

¶ lobbying for improvements to Knutsford Leisure Centre 

We will strive to prevent the loss of community assets and services which 

are used by the community and do all we can to ensure essential services 

are retained. 

 

Objective S5 &JOQNA PDA $KQJ?EHòO >QEHP =OOAPO =NA BEJ=J?E=HHU 

sustainable with the usage and community benefit maximised  

We will work to maximise the benefit of our buildings to the local 

community whilst also minimising operational costs and maximising 

income. This will include investing in renovations the Market Hall and 

Council Offices.  

 

 

Knutsford Market Hall 
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Celebrating the Green Flag award in 2022 

 

HOW WE WILL DELIVER THIS PLAN 
 

DELIVERY PHASES 

Following our Corporate Peer Challenge in 2024, and reflecting on our 

first two years delivering the plan, we responded to feedback that we 

needed to narrow our focus to ensure  we were delivering efficiently.  In 

March 2025, we split the plan into three delivery phases: 

¶ 2025-2028 

¶ 2028-2031 

¶ 2031-2033  

We identified that the objectives fit into different  categories ā those 

which involve developing and implementing a strategy, discrete projects, 

exerting influence and business as usual.  

The strategic objectives were sorted into one of the three phases; this 

prioritisation  was informed by feedback from the community during the 

initial plan development consultations and the status of existing work to 

deliver the objective. The business as usual objectives form part of our 

core function and are not allocated to a specific phase. 

The delivery phases are contained at the back of this document.  

 

CREATING ACTION 

Each year, we will produce an action plan for the year ahead which will 

guide our work. The first will be set in July 2023 (for the 2023/24 financial 

year) and these will then be reviewed and finalised each January, ahead 

of the start of the new financial year in April. 








