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1.0 BACKGROUND 
 
At the March Full Council meeting, the council agreed an action plan to address the recommendations 
arising from the Corporate Peer Challenge in late 2024. The Council will receive an update report at 
each meeting. 
 
The one-year review visit took place on 23rd October. The report from the review is currently awaited. 
 

2.0 SUMMARY UPDATES 
 
2.1 COMPLETED ACTIONS 
 
To date 16/36 actions have been completed (44%).  
 
2.2 OVERDUE / DELAYED ACTIONS 
 
The full action plan is detailed overleaf. In relation to overdue/delayed items: 
 

• The asset management strategies work was delayed due to the Deputy Town Clerk’s 
operation. This has further been pushed back to January to provide additional time for a 
member briefing on the strategies before they are presented to the Assets and Operations 
Committee. 

• The communications strategy/action plan is in development. The Community Engagement 
Officer has undertaken a strategic review of the council’s communications and developed a 
number of recommendations which are being collated into an action plan. This will be 
completed in the next few weeks. 

• The fit for purpose review was delayed due to the Deputy Town Clerk’s operation but will be 
completed within the current month. 

• A members’ survey is being circulated in advance of the meeting to inform member support 
needs 

• 60 King Street is on the agenda for this meeting. 

• The improved meeting preparation procedures will be implemented in November.  

• For a call-in process for decisions which crosscut committees, the working group has agreed 
a proposed insertion to Standing Orders which will be tabled as part of the annual review of 
standing orders. 

• The strategic risk register will be developed over the next months 

• The market hall lessons learned review will be completed in November 

• Determining when professional input is required in business case development will be disused 
at the next working group meeting 



 

• The implementation of project management principles into all projects is being furthered 
before the end of the calendar year  

 
11/36 actions are currently overdue (31%), five should be completed in November (14%). 9/36 
actions are on track for completion on time (25%)  
 

3.0 DECISIONS REQUIRED 
 
Council should note the current status of the action plan.



 

Ref  Rec Ref  Action to be Taken Delivery 
Responsibility 

Oversight 
Responsibility 

Target Date Status 

CPC1 REC1 Divide the strategic plan into delivery phases  Town Clerk Full Council Mar 25 COMPLETE 

CPC2 REC1 Review 2025/26 action plans to prioritise and reduce the number of 
actions  

Town Clerk All Committees May 25 
COMPLETE 

CPC3 REC2 / 
REC3 

Undertake a review of the implementation of the new staffing structure Town Clerk Personnel 
Committee  

Dec 25 
ON TRACK 

CPC4 REC4 Seek a meeting with the Leader and Deputy Leader of Cheshire East 

Council to discuss its position and potential areas for joint working 

Town Clerk Full Council May 25 
COMPLETE 

CPC5 REC4 Develop business cases to explore the potential acquisition of public 
open space and the bus station from Cheshire East Council.   

Town Clerk Assets and 
Operations 
Committee 

Dec 25 
ON TRACK* 

CPC6 REC5 Develop asset management strategies for all built assets Deputy Town Clerk Assets and 
Operations 
Committee 

Sept 25 
EXP. JAN 26 

CPC7 REC6 Commission and facilitate the development stage of a BID Town Centre 
Manager  

Town Centre 
Committee 

Sept 25 
COMPLETE 

CPC8 REC7 Develop a communications strategy Community 
Engagement 
Officer  

Peer Challenge WG Aug 25 
EXP. NOV 

25 

CPC9 REC8 Undertake a ‘fit for purpose’ review of all existing equipment Deputy Town Clerk Peer Challenge WG May 25 EXP. NOV 
25 

CPC10 REC8 Develop a procurement strategy  Town Clerk Finance Committee  Mar 26 ON TRACK 

CPC11 REC9 Commission an external health and safety review Deputy Town Clerk Personnel 
Committee 

Apr 25 
COMPLETE 

CPC12 REC10 Develop an updated Equal Opportunities Policy Corporate Support 
Manager 

Personnel 
Committee 

Dec 25 
ON TRACK 

CPC13 REC11 Introduce equality impact assessments for events and services Corporate Support 
Manager 

Peer Challenge WG Dec 25 
ON TRACK 

CPC14 REC12 Trial ‘ward walks’ as an engagement activity  Community 
Engagement 
Officer  

Community 
Committee 

Sept 25 
COMPLETE  

CPC15 REC12 Identify a number of profile raising activities to increase member 
visibility 

Community 
Engagement 
Officer  

Peer Challenge WG June 25 
COMPLETE 

CPC16 REC12 Introduce a council stand at Music on the Moor and Picnic in the Park Town Clerk Peer Challenge WG June 25 COMPLETE  

CPC17 REC13 Identify and provide member support needs Town Clerk Peer Challenge WG June 25 OVERDUE 



 

CPC18 REC14 Complete the refurbishment of the market hall  Town Clerk Assets and 
Operations 
Committee 

Apr 25 
COMPLETE 

CPC19 REC14 Determine the future of 60 King Street Town Clerk Assets and 
Operations 
Committee 

May 25 
OVERDUE 

CPC20 REC15 Develop an improvement plan for the Council Offices Town Clerk 
/Deputy Town 
Clerk 

Assets and 
Operations 
Committee 

Mar 26 
ON TRACK 

CPC21 REC16 Develop and implement a publicity plan to promote the 2027 elections Community 
Engagement 
Officer  

Community 
Committee 

Mar 26 
ON TRACK 

CPC22 REC17 Develop guidance to improve the clarity of decision making  Town Clerk Peer Challenge WG Apr 25 COMPLETE 

CPC23 REC17 Implement improved meeting preparation procedures  Town Clerk Peer Challenge WG May 25 OVERDUE 

CPC24 REC17 Implement the use of forward plans for all committees Town Clerk Peer Challenge WG May 25 COMPLETE 

CPC25 REC17 Implement revisions to the structure of committee reports to link to 
adopted strategy 

Town Clerk Peer Challenge WG May 25 
COMPLETE 

CPC26 REC17 Develop a call-in process for decisions which crosscut committees  Town Clerk Peer Challenge WG Mar 25 EXP MAR 
26 

CPC27 REC18 Develop guidance for promoting challenge within meetings  Town Clerk Peer Challenge WG May 25 COMPLETE 

CPC28 REC18 Implement changes to outstanding matters logs to enhance committee 

oversight   

Corporate Support 
Manager 

Peer Challenge WG May 25 
COMPLETE 

CPC29 REC19 Identify opportunities for closer collaboration between members and 
officers  

Town Clerk Peer Challenge WG Jul 25 
COMPLETE 

CPC30 REC20 Develop a strategic risk register  Town Clerk Peer Challenge WG June 25 OVERDUE 

CPC31 REC21 Use the lessons learned review for the market hall refurbishment project 
to identify improvements in the business case for future learning 

Town Clerk Peer Challenge WG June 25 
OVERDUE 

CPC32 REC21 Determine when professional input is required in business case 
development 

Town Clerk Peer Challenge WG Aug 25 
OVERDUE 

CPC33 REC22 Project management requirements for major projects will be considered 
as part of any business case  

Town Clerk Peer Challenge WG Open 
ON TRACK 

CPC34 REC22 Appropriate project management training will be provided to officers 
involved in the delivery/management of projects  

Town Clerk Personnel 
Committee  

Dec 25 
ON TRACK 

CPC35 REC22 Project management practices will be implemented for all projects  Corporate Support 
Manager 

Peer Challenge WG June 25 
OVERDUE 

CPC36 REC23 Develop and implement a procedure for conducting lessons learned Town Clerk Peer Challenge WG Apr 25 COMPLETE 



 

reviews of projects 

 


