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REPORT OF CLLR PETER COAN 
 
No report received.  
 

REPORT OF CLLR TONY DEAN 
 
GENERAL  
 
The atmosphere in Council and Committee meetings has quietened somewhat, in what feels like the 
calm before the storm. The Council is still in a dire financial state but seems finally to be waking up to 
this fact, and working hard, at last, to make the drastic changes necessary for survival without having 
to declare bankruptcy (s. 114 statement). All parties are now aligned (on a war footing) to find the 
savings which are a) legally allowed and b) impact residents the least, and get them implemented on 
time.  
 
The relatively new s.151 officer (the officer with legal responsibility for finance) is working well and 
hard, and producing more meaningful and timely information for Councillors than we have had in the 
past. He is also putting more pressure on the other directors and managers to make the changes they 
have promised in order to produce the savings which are now baked in to the Medium Term Financial 
Strategy (MTFS), which is really just a four year budget. This ‘failure to deliver’ has been a recurring 
problem in CEC, with functions repeatedly not making the savings they have promised on time, or at 
all. I hope this characteristic has now gone for ever, or we will not escape the s.114 statement.  
 
The Council, half way through the financial year, is now predicting a £2.4m negative variance against 
budget at year end, which has improved from £3.1m predicted after the first quarter of the year - but 
this is after the £25m exceptional financial support the government has allowed CEC to borrow in 
2025. So we are operating at an annual overspend level of £27-28m in reality. The MTFS predicts the 
need for further exceptional financial support (more borrowing) for at least the next three years. The 
Council’s Transformation and Improvement Programme, which has drawn together all the different 
departmental improvement programmes (e.g. Children’s social care, which was rated ‘Inadequate’ by 
Ofsted) and attached them to the original Transformation Plan (TP) created after the dire Peer Review 
report. The TP now seems to be stuttering into life, finally, having been started in summer 2024, and 
savings should be substantial next year. They need to be, as they are now included in the MTFS which 
still shows deficits in the coming years which need to be eradicated. Any failures in this Plan will just 
make matters worse.  
 
As I mentioned in the first paragraph above, one good thing is that political infighting is very much 
reduced. Councillors are focussing on the major problems - caused by massive overspends on 
Children’s and smaller ones on Adults’ social care - that have arisen since 2019, rather than berating 



 
 

 

each other across the chamber.  
 
The surprise announcement by the Government of the intention to build Adlington New Town in our 
Borough (approx. 10,000 houses) has created a massive backlash, especially from those Councillors 
whose wards are directly impacted. Apparently some CEC people were informed that this site might 
be one of the 12 sites chosen from a short list of 110, but the relevant Councillors and Officers are 
claiming they were tied by a confidentiality agreement, which meant they could not inform Council - 
this seems strange because we know the item was discussed at a meeting of the Independent 
Councillors!  
 
Watch this space.  
 
ENVIRONMENT AND COMMUNITIES COMMITTEE  
 
The problem this committee has is that it is responsible for much of the non-statutory activities 
undertaken by the Council - Leisure Centres, Libraries, CCTV and the like. This means that it is the first 
port of call for savings to be made in our current dire situation. Savings have already been made in the 
Leisure Centre estate, (Knutsford’s £5m refurbishment cancelled in 2023, Middlewich closed to the 
public in 2025, cutbacks elsewhere) and also in Libraries (reduced hours everywhere, some libraries 
handed over to charities to run). I personally fear there may be more to come - some of you will 
remember that we managed to get some support from a couple of Labour/ independent Councillors 
to vote down the 2023 proposal to close Knutsford, Bollington and Holmes Chapel Leisure Centres, 
but we may be faced with similar drastic proposals again if the financial picture does not improve 
soon.  
 
I will keep the Town Council informed if I hear any sniff of such a proposal for Knutsford.  
 
I now also sit on the Corporate Policy Committee, but their agenda covers the whole Council and is 
reported in ‘General’ above.  
 

REPORT OF CLLR STEWART GARDINER 
 
DEVOLUTION 
 
At the Special Council meeting of Cheshire East Council in September the Council voted by a slim 
majority to accept the Government’s suggested proposals for a Mayoral Combined Authority. The 
cabinets of both Warrington and Cheshire West & Chester Councils voted unanimously to accept the 
same provision. 
 
This means that, subject to the Government passing the necessary orders etc, in the coming weeks 
that the Combined Authority (CA) will come into being early next year, most probably sometime in 
March 2026. However, the election for the Mayor will not take place until May 2027.  
 
During that first 12-14 months the decisions will be taken by the newly created Combined Authority. 
It will comprise the Leader and Deputy Leader of each of the three attendant Councils, plus those 
additional non-voting persons agreed by the six voting members.  
 
In the meantime, a Shadow CA Board has been created comprising the Leader and Deputy Leader of 
each of the three Councils plus others who will be invited to join, at present it is only the Police and 
Crime Commissioner and the Chair/CEO of the Cheshire and Warrington Economic Forum (both of 
whom are non-voting members). The Shadow Board will be required to set up the structures, appoint 



 
 

 

staff and draw up protocols and terms of Reference to enable the CA to function from day one of its 
inception. 
 
Please note that the Shadow Board met for the first time on 31st October and at that meeting I did 
raise concerns that no opposition councillors had a place at the table (not even as non-voting 
members) which was strange given that the administrations of both Cheshire East and Cheshire West 
Councils were currently operating with no overall control by one political party. 
 
CHANGE OF COUNCIL GOVERNANCE 
 
At the September Special meeting of the Full Council, it was also agreed in principle that Cheshire East 
would, from May 2026, move back to operating a strong leader and cabinet form of governance. 
Unlike the Devolution vote this passed by a very significant majority. 
 
The precise details of how the new system of governance will work is currently being worked up by a 
cross-party task and finish group working with officers. The outcomes of these deliberations will be 
reported back to Full Council early in the new year. 
 
COUNCIL FINANCES 
 
The Update for Quarter 2 data as reported to Corporate Policy and the Finance Sub-Committee shows 
a slight improvement from Quarter 1 but is still predicting an over spend of some £2.345m. Please 
note this is after the application of planned use of conditional Exceptional Financial Support of 
£25.261m as set out in the approved budget in February 2025. 
 
The Council is about to go out to consultation on the draft proposals for the budget and associated 
MTFS changes and I would urge all members of the Town Council to take part in the consultation 
exercise. Please note that at this stage in the budgetary cycle the service committees have not yet 
agreed their own budgets or areas of savings which might be agreed. 
 


