
EVENTS COMMITTEE ACTIONS AND PROJECT UPDATES REPORT  
JUNE 2025 
 

OUTSTANDING ACTIONS 
  
There are no outstanding actions.  
 

PROJECT UPDATES 
 

Project Progress / Updates 

 

Lead 

 

Target 
Completion 

Development of Events 
Volunteers Resources 

We will be looking to develop our own team of volunteers for events to enhance the robustness of 
volunteer support in some areas.  

Events 
Manager 

14/09/2025 

Exploration of Traffic 
Management Training  

Following changes implemented by Cheshire East Council, we will be exploring team training on traffic 
management for key events. 

Events 
Manager 

30/11/2025 

Security and Safety 
Improvements  

All risk assessments are being reviewed and changes introduced to improve communication on event 
safety procedures. Formalised procedures are being introduced for lost children and alcohol sales, 
and the provision of SIA security at higher attendance events is being planned.  

Events 
Manager 

30/11/2025 

 
 


