
 
 

 

REPORT TO FINANCE COMMITTEE 
BUDGET ENGAGEMENT / CONSULTATION 
 
Report Reference F-24-04 
Meeting Date  16th June 2025 
Agenda Item  11 
Undertaken by  Town Clerk  
 
 

 

1.0 BACKGROUND  
 
The Town Council’s budgeting process is principally internal and the council has not previously 
undertaken external consultation on budget proposals. At the previous committee meeting, the 
committee resolved that additional engagement on the council budget would be beneficial and that 
the Town Clerk bring a further report on proposals to the next meeting.  
 
The previous report (F-24-08) outlined a number of high-level options: 
 

• Formal consultation on the full budget 

• Formal consultation on changes to the budget 

• Budget conversations  
 

It was also noted that Nantwich Town Council undertakes formal consultation on its budget and 

receives relatively only eight responses (predominantly about Cheshire East Council matters) and that 

Shrewsbury Town Council had recently undertaken a focused consultation on a major streetscape 

service expansion and received a strong positive response. 

The report also noted that depending on how the council undertakes engagement/consultation, it 
could be necessary to adjust its budget process.  
 

2.0 PROPOSAL 
 
It is proposed that for the 2026/27 budget, an engagement exercise is conducted in 
October/November, prior to the Finance Committee considering the full draft budget. This would not 
require a change to the existing budget timetable. It would mean engagement takes place on the draft 
budgets approved by each committee and the Finance Committee would then be able to review the 
output of the engagement at its budget meeting in December. 
 
The proposal should provide opportunity for meaningful engagement with the community whilst not 
being excessively resource intensive to deliver.  
 
The format of the engagement would be: 
 

2.1 PUBLICATION OF DRAFT BUDGET  
 
The council would publish the full draft budget (as would be presented to the Finance Committee) a 
condensed budget (amalgamating cost codes within each cost centre to a single figure i.e. in place of 



 
 

 

the six cost codes under 101 Central Admin, it would be replaced with a single figure) and an 
explanatory document which provides commentary on each cost centre at an appropriate level of 
detail. 
 
The documents would be accompanied by a feedback form for people to ask questions or make 
comments. The questions would be answered in bulk at the end of the consultation the comments 
would form part of the papers for the Finance Committee’s budget meeting. 
 

2.2 BUDGET ENGAGEMENT EVENTS  
 
To accompany the above, two budget engagement events would be held. One would be in person 
(e.g. at the Market Hall) and one virtual. These would include a presentation on the council’s budget 
with notable changes highlighted and constraints explained.  It would then provide opportunity for 
questions / discussions on the budget with the Town Clerk and committee chairs.  
 

3.0 DECISIONS REQUIRED 
 
The committee should consider whether the proposal meets its objective of delivering further 
engagement for the 2026/27 budget. 
 
 
 
 


