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1.0 BACKGROUND

During the previous few months, the credit limit of the Town Clerk’s corporate credit card has been
fully utilised and additional purchases have been purchased on a personal credit card and claimed
back, it is therefore necessary to consider the credit limit applied to the card, which is specified in the
council’s Financial Regulations.

The existing policy states:

The Town Clerk’s Credit card shall have a credit limit of £1,500. Other credit cards may be
authorised by the Finance Committee with a credit limit of £500. Payments shall be limited to
a maximum single transaction of £1,000 and there shall be a limit of £3,000 for transactions
per calendar month.

During March, April and May, the existing limit was reached and further purchases were necessary.
For March, £2,054 of purchases were reimbursed (new laptops which could not be ordered on account
due to the timescale and purchases where ordering on account is not possible); for April £399 was
reimbursed (key cutting and an award for the Town Awards) and in May a total of £1,379 was
reimbursed (12 purchases including for the bee trail, plants for planting schemes a subscription which
required renewal and items for the Market Hall). Some of the reason for the higher than ordinary card
use included the works to the Market Hall and preparations for the starting of new staff as well as
some events. Whilst it was not exceeded for May, that is mainly because transactions could be
deferred to June.

2.0 SUGGESTED AMENDMENT

It is apparent that a limit of £1,500 is insufficient. It is therefore suggested that Financial Regulations
be updated to read as below. It would remain the case that where it is practical to place orders on
account and pay by BACs this would be preferred over card purchases.

The Town Clerk’s Credit card shall have a credit limit of £3,000. Other credit cards may be
authorised by the Finance Committee with a credit limit of £500. Payments shall be limited to
a maximum single transaction of £2,000 and there shall be a limit of £5,000 for transactions
per calendar month.

3.0 DECISIONS REQUIRED

The committee should consider the suggested revision to Financial Regulations in respect of the
credit card limits.
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