REPORT TO FINANCE COMMITTEE
MULTI YEAR FUNDING AGREEMENTS

Report Reference F-25-02
Meeting Date 16" June 2025
Agenda Item 6

Prepared by Town Clerk

1.0 BACKGROUND

The council has a number of multi-year grant funding agreements to organisations delivering services
in Knutsford and has previously been approached by organisations seeking similar agreements. Full
Council agreed that a formal process for such requests should be developed to ensure consistency,
and the committee has agreed that a model funding agreement should be developed.

2.0 MODEL AGREEMENT

The appendix contains a model agreement which was the format used for the one-year funding
agreement with The Welcome. The sections in square brackets would be customised for each
agreement. It is intended that the document is a model and that it may be varied as necessary for a
grant award including in accordance with the express resolution of the council or as otherwise deemed
necessary.

It is suggested that the Town Clerk agree the form of any agreement with the Chair of the Finance
Committee and relevant service committee (if applicable).

3.0 AGREEMENT PROCESS

A draft policy on multi-year funding agreements is set out below. It makes provision for minor funding
agreements (such as that agreed by the Environment and Transport Committee with Knutsford in
Bloom) can be made by service committees, whilst anything more significant must be made by Full
Council. It would cover the existing agreements with Knutsford Heritage Centre and the Citizens
Advice Bureau, but exclude service agreements such as the CCTV service which is a contracted service
with the borough council and not a grant.

o The council will consider requests for a multi-year funding agreement covering between two
and four years. Organisations seeking a single year of funding must apply through the council’s
community grant scheme. Service level agreements are not covered by this policy.

e A committee may agree a multi-year funding agreement for services within its remit. Such
agreements must have a value of less than £2,000 per annum and must be ratified by the
Finance Committee. All other agreements shall be determined by Full Council.

e No agreement may be entered into which exceeds four financial years without the express
approval of Full Council.

e Where an organisation wishes to secure an agreement, it must provide:

o A proposal document which sets out the reason for the request and provides a
breakdown of how any funding would be spent. The proposal should explain why the
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council’s financial support is being sought and the impact it will have on the
community. The document should set out how the organisation is governed, it's
financial position, any strategy/objectives the organisation has, how the proposal
algins with the council’s strategic plan and the impact of not securing the funding.

o A current (mid-year) statement of accounts and the most recent two year’s year end
accounts

e The council will usually only enter into an agreement which aligns with the start of it’s financial
year (1°* April), accordingly a proposal must be received by 31 August (<£2,000) or 31
October to be considered.

e A meeting of the council and the organisation will be held to discuss the proposal. This must
be attended by senior representatives of the organisation who must be prepared to answer
guestions from members of the council.

o A report will be prepared for the next suitable meeting, the organisation should attend the
meeting to answer any further questions from the meeting.

e An organisation may only have one active funding agreement. In the event of an organisation
wishing to make a new proposal it must either incorporate the existing agreement or replace
it.

e Following approval of an agreement, the organisation must sign a funding agreement.

4.0 DECISIONS REQUIRED

The committee should consider:

a) Approval of the model funding agreement

b) Approval of the Town Clerk agreeing the precise form of any future agreement with the
Chair of the Finance Committee and relevant service committee (if applicable).

c) Approval of the policy set out in section three

LOCAL COUNCIL
AWARD SCHEME

H QUALITY GOLD



APPENDIX A: DRAFT MODEL AGREEMENT
This funding agreement is made on the date of the signature to this document.

Between

(1) Knutsford Town Council of Council Offices, Toft Road, Knutsford WA16 6TA (“the
council”

(2) [ORGANISATION] of [ADDRESS] (“the organisation”)

Collectively referred to as the Parties.

Definitions

Funding Period [DATE] to [DATE]

[Other relevant definitions]

Grant Award

1.1 The council will provide a total grant of [Esum] to the organisation, subject to the terms
of this agreement.

1.2  The grantis only to be used [funding purposes]
1.3  The offeris subject to the organisation’s acceptance of this agreement.

1.4  Thegrantwill be paid by BACs in [annual/biennial/quarterly] instalments. Payments shall
be made [in arrears/in advance]. The council may withhold a payment in the event the
organisation is not in compliance with any term(s) of this agreement.

General Conditions
The organisation must:

2.1 hold the grant in a UK bank or building society account which is in the legal name of the
organisation

2.2  treatthe grant as restricted funds solely for the approved purpose setoutin 1.2

2.3 ensure it has sufficient financial governance measures in place which mean the
management of its accounts and financial transactions are overseen by at least two
unrelated, authorised individuals within the organisation
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2.4 acknowledge the support of the council by displaying any supplied logo/marks in
appropriate locations (such as on publicity material, the organisation’s website and at
the property as appropriate)

2.5 provide the council with invoices/receipts to evidence expenditure

2.6 not account for expenditure covered by this grantin claims or returns to any other funder,
and vice-versa

Special conditions
3.1 The organisation shall provide the council with an annual report and statement of
accounts [if applicable — once submitted to the charity commission] covering its

operations

3.2  Theorganisation shall provide an annual monitoring report detailing how the funding has
been spent

3.3  The organisation shall provide the following for the purposes of an end of grant review,
this data is to be provided annually as part of the monitoring of the grant:

a. [specific obligations for grant monitoring as determined]

3.4  Where practicable, the organisation shall record the number of users and unique users
of services

Rights of the Council

The council reserves the right to:

4.1 require the organisation to return any funds which

a. have been paid but remain unspent at the end of the funding period
b. have been spent other than as permitted under 1.2

4.2 require the organisation to repay the grant, in part or in full, where it has failed to observe
reporting requirements or other terms of this agreement.

4.3 terminate this agreement in the event the organisation enters into, or in the view of the
councilis likely to enter into, administration, liquidation, receivership or dissolution.

4.4  terminate this agreement in the event the organisation fails to demonstrate the grant is
being spentin accordance with this agreement.

On behalf of [organisation] | accept the terms of this funding agreement and commit the
organisation to adherence:
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