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Minutes of the meeting of the
Finance Committee
held 3" March 2025 in the Lower Council Chamber

F24/037 PRESENT
Councillors Robertson, Banks, Johnson, McCulloch, Mears and Wood
A Keppel-Green (Town Clerk).

F24/038 APOLOGIES FOR ABSENCE

Apologies were received from ClIr Coan (health).

F24/039 DECLARATIONS OF MEMBERS’ INTERESTS

No member declared an interest in any item.

F24/040 PUBLIC PARTICIPATION

No members of the public were present.

F24/041 CONFIRMATION OF PREVIOUS MINUTES

It was RESOLVED to confirm the minutes of the meeting held on 2" December 2024.
F24/042 INTERNAL AUDIT WORKING GROUP REPORT

The internal audit working group reports for quarters 1, 2 and 3 were noted.

F24/043 ANNUAL REVIEW OF INVESTMENTS POLICY

The existing policy was reviewed, and no changes were considered necessary.

F24/044 BUDGET ENGAGEMENT

F24/7



It was RESOLVED that additional engagement on the council budget would be beneficial and that the
Town Clerk bring a further report on proposals to the next meeting.

Clir Banks voted against the resolution.

F24/045 COMMITTEE WORKPLAN

The committee workplan was noted.

F24/046 QUESTIONS TO THE TOWN CLERK

The Town Clerk responded to a question advising that the updated information from Stable Minds in
respect of their large grant had not yet been requested but would be shortly.

F24/047 DATE OF THE NEXT MEETING

It was noted that the next scheduled meeting will be held on 16" June.

F24/048 OUTSTANDING DEBTORS

It was RESOLVED to exclude the public and press on the grounds that publicity would be prejudicial
to the public interest by reason of the confidential nature of the business to be transacted.

The outstanding debtors report was noted. It was requested that the names of debtors be presented
more clearly on future reports and in respect of a specific debt, it was agreed to accept lower
monthly instalments to support the debtor making payments if necessary.
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