REPORT TO TOWN CENTRE COMMITTEE
STRATEGIC PLAN UPDATE REPORT AND 2024
ACTION PLAN

Report Reference T-23-12

Meeting Date 27" November 2023
Agenda Item 8
Prepared by Town Clerk

1.0 BACKGROUND

As part of the committee’s role in overseeing the implementation of the council’s strategic plan, it
considers an update report at each meeting outlining progress on delivering the current year action
plan.

The Strategic Plan also commits the council to setting its annual action plans by January each year.

The committee is therefore required to develop its 2024/25 action plan which will be submitted to the
Full Council meeting in January.

2.0 DECISIONS REQUIRED

The committee should

a) Review the progress on implementing the agreed action plan to date (section three)
b) Agree an action plan for 2024/25 (draft, section four)
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3.0 TOWN CENTRE COMMITTEE ACTIONS REPORT 2023/24 NOVEMBER 2023

A Ref O Ref | Action Lead Officer | Target Date | Status Committee Update
TOWO01 TC1 Establish a Town Centre Masterplan Town Clerk 10/07/2023 | Complete
working group
TOWO07 TC3 Deliver successful alfresco dining Town Centre 22/07/2023 | Complete
evenings Manager
TOWO06 TC3 Deliver successful Knutsford Family Fest | Town Centre 05/08/2023 | Complete
Manager
TOWO04 TC3 Deliver a successful Knutsford at Home | Town Centre 16/09/2023 | Complete
initiative Manager
TOWO02 TC1 Develop a project plan for the creation | Town Clerk 31/10/2023 | Started TCMWG met twice. Still to develop the "chapters"
of the masterplan. of the plan. This will feed into the development of
a project plan. SPF funding will deliver an initial
phase of work on viability of FTBS proposals.
TOWO05 TC3 Deliver a successful autumn Knutsford Town Centre 31/10/2023 | Complete
Flash Fashion initiative Manager
TOW12 TC5 Complete a business confidence survey | Town Centre 31/10/2023 | Complete
to identify where support is needed Manager
TOW16 S5 Update the Markets Strategy and action | Town Clerk 13/11/2023 | Started To be tabled to next committee meeting.
plan
TOWO0S TC3 Increase promotion of the Knutsford Town Centre 30/11/2023
Voucher Manager
TOWO09 TC3 Increase promotion of Taste Knutsford Town Centre 30/11/2023
Manager
TOW13 TC5 Identify areas where businesses could Town Centre 30/11/2023
benefit from shared resources Manager
TOWO03 TC2 Secure a timeframe from Cheshire East | Town Clerk 31/12/2023 | Complete Discussion held with Head of Transport at CEC
Council for the feasibility assessments who advised there is presently no timeframe for
of the From Top to Bottom Street undertaking the feasibility assessments. This has
Proposals fed into the KTC bid for funds under the SPF to
undertake these assessments. Otherwise it is likely
it would not be looked at further until the Local
Plan Strategy Review.




TOW10 TC4 Secure agreement from Cheshire East Town Clerk 31/12/2023 Head of Transport at CEC stated this can be looked
Council for coach parking at the bus at as part of the parking review. Not mentioned in
station the parking review. Consultation response raises

this.

TOW14 TC5 Develop an annual programme of Town Centre 31/12/2023
business support workshops for local Manager
businesses

TOW11 TC4 Implement the coach friendly town Town Centre 31/03/2024
initiative Manager

TOW17 S5 Secure a renewed licence for the Town Clerk 31/03/2024

operation of an outdoor market




4.0

DRAFT 2024/25 ACTION PLAN

The following objectives have been assigned to the Town Centre Committee:

REF Objective

TC1 Develop and implement a Town Centre Masterplan incorporating the objectives of the
Town Centre Vitality Plan

TC2 Work with Cheshire East Council to implement the From Top to Bottom Street proposals
on traffic movement and parking

TC3 Deliver a programme of initiatives to increase footfall into the town centre

TC4 Develop and implement a Tourism Strategy to increase the number of visitors to
Knutsford

TC5  Work with local businesses to ensure they have the skills and resources needed to thrive

TC6 Deliver an annual programme of events designed to promote footfall to the town centre

2.1 TC1-TOWN CENTRE MASTERPLAN

We will develop a masterplan for the town centre which will provide a comprehensive vision
for the development of the town centre including how improvements will be made to
accessibility, pedestrian movement, parking and public realm. The plan will detail how we
can meet the objectives of the Cheshire East Knutsford Town Centre Vitality Plan and how we
can attract the right mix of businesses for the town. The overarching objective of the plan
will be to ensure Knutsford remains an attractive place for independent businesses to
operate.

Suggested activity for 2024/25:

2.2

Undertake consultation on the output of the SPF funded feasibility studies of the From Top
to Bottom Street report

Complete specific project plan aims (once agreed) to further the TCMP.

TC2 - FROM TOP TO BOTTOM STREET

The From Top to Bottom Street proposals received public support at consultation in early
2020. To date, these have not been progressed by Cheshire East Council. We are committed
to tackling the fundamental issue of traffic movement and parking within the town centre
and we will continue to lobby Cheshire East Council to undertake the feasibility assessments
on these proposals.

Suggested activity for 2024/25:

23

As above.
TC3 — FOOTFALL INITIATIVES

Supporting the town centre means we need to encourage as many people as possible to shop
local and support local businesses. Working in partnership with our local businesses we will



continue to lead initiatives which aim to create footfall and entice new people into the town
centre.

Suggested activity for 2024/25:

e Deliver a successful Knutsford at Home event

e Deliver a successful Knutsford Flash Fashion event in Spring and Autumn
e Trial ‘slow Sundays’ alfresco dining events

e Subject to feedback from 2023, deliver a successful Festive Sunday event
e Deliver successful Knutsford Family Fest

e Subject to feedback from 2024, deliver a successful Wellness Week

e Develop initiatives which support local shopping

e Implement the Knutsford Feeding Charter

e Implement the Take a Seat campaign

2.4 TC4 - TOURISM STRATEGY

Knutsford benefits from being a town that people want to visit for its character, heritage and
independent businesses. Working with partners such as Knutsford Heritage Centre and
Tatton Park, we will develop a strategy that aims to get more people visiting Knutsford town
centre from the surrounding areas.

Suggested activity for 2024/25:

e Develop a Knutsford visitor/destination website (SPF funded)

e Develop a Tourism Strategy and arising action plan (SPF funded)

e Support partner tourism destinations with tourism strategy (SPF funded)

e Develop relationship with Tatton Park and implement activity to promote Knutsford to TP
visitors

2.5 TC5 — LOCAL BUSINESS SKILLS AND RESOURCES

Independent businesses are facing increased competition from major brands, out of town
shopping areas and the internet. We will work with local businesses to promote the sharing
of expertise, knowledge and resource to enable the town centre as a whole to compete.

The Town Centre Manager has previously coordinated workshops for local businesses, run by other
local businesses to share skills and knowledge. These included social media, customer service and
visual merchandising.

Suggested activity for 2024/25:

e Deliver a programme of business skill workshops
e Investigate shared utility contract options
e Provide recruitment strategy support to local businesses



