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Prepared by Town Centre Manager

1.0 INITIATIVES AND FOOTFALL EVENTS

11 FLASH FASHION KNUTSFORD

This event took place on November 4" following the success of the spring event. Once again it was a
collaboration between the independent fashion shops and locally based fashion stylists/influencers:
Chalk 33, Cocaranti, Glamorous, Kanoa Living, Paris Ladies Boutique, Blossom Boutique, Smook Styling,
The Edit, Willow, Zapatos, Claire and lllingworth, Lanigan and Hulme, Milania, Pulse of Perfumery,
Redress at Dexter and Jones, The Thrifty Ginger, Cancer Research, Second-hand Styling, Roberta
Beauty Re-Defined and Smook Styling.

The catwalk show was supported by volunteers and was busier than the May event, to such an
extent that moving the show’s location or ticketing should be considered for next year. Feedback
from the shops involved was positive with increased footfall, sales, and a ‘buzz’ in the town. Some
higher end shops did not benefit as much but agreed the event helps Knutsford to become a
‘destination shopping town’. Overall, the event is extremely popular with both locals and visitors.

The Town Centre Manager has informed the shops that although the Council will organise the
‘overall event’ (leaflet, social media etc) the catwalk show will need to be organised by the shops
themselves to manage resource.

1.2 FESTIVE SUNDAY

This event will take place on Sunday 10" December with a road closure the full length of King Street.
The leaflets and posters have been circulated and social media has begun. Many of the shops are
staying open and there are small events planned too:

Chester Brass Band

Knutsford Star Choir

Knutsford Little Theatre Mini Panto
Elf on the Shelf

There will be footfall counts on the day and the Town Centre Manager and Communications Officer
will be gathering feedback from shops and visitors. Knutsford Admin are kindly sponsoring the
event.

1.3 HEALTH AND WELLNESS WEEK
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This will take place from Saturday 20*" January to Saturday 27" January with a variety of venues
offering pop-ups, taster sessions, and talks covering:

e Nutrition
e Physical Health and Fitness
e Mental Health.

At the time of writing content for the leaflet is nearly finalised and the leaflet should go to print
before Christmas.

3.0 ONGOING INITIATIVES / UPDATES

Work is progressing with regards to:

e Take a Seat
e Business Recognition Awards
e Feeding Charter

All of these should launch in January/February. The feeding charter has been renamed after feedback
from Knutsford Mum Club to ensure the scheme is inclusive to all (bottle feeding, fathers,
grandparents etc.)

3.1 BUSINESS SKILLS WORKSHOPS

A programme of workshops will be distributed in January. Topics covered include TikTok, Instagram
Reels, photography for social media and work station assessment.

3.2 SHOPPING CHAMPION VIDEOS

The above videos are continuing with 20 videos completed so far and a mix of shops represented. This
initiative will continue if there are willing participants and if any members wish to take part, please
contact the Communications Officer.

33 CHRISTMAS ADVENT

The Communications Officer will be responsible for recording these videos this year with the group
one at Arthur Lee and the Town Mayor already booked in for Wednesday 29" November. These videos
promote an independent shop with one released each day from 1-24'" December. Santa in the Shop
will not run this year — update was low last year, and general consensus is families have ‘trail fatigue’.

34 KNUTSFORD VOUCHER

£1,110 worth of £10 vouchers and £135 of £5 vouchers have been sold this year. The Town Centre
Manager envisages sales will increase over during December but recognises the scheme needs to be
promoted more widely. An introduction of a £20 voucher at some point would also be beneficial to
the scheme and is being explored.

4.0 TASTE KNUTSFORD

Since the last report the following tours have taken place:
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October 28™ A private tour for 8

November 17 A tour for 4

November 18" A tour for 4
2024 dates are on the website and are for Saturdays only and in due course there will be an emphasis
on private tours. It is hoped Linden Stores will join and a leaflet will be produced in 2024. Feedback

from the tours is always positive and with more marketing input could be extremely successful for
Knutsford.

5.0 TOWN CENTRE SNAPSHOT AND VACANCIES

Knutsford has welcomed the following:

e Linden Stores on Minshull Street (former Project 53)

e Gail’'s Bakery on Princess Street

e Natural Mat on Tatton Street
Sigiriya is due to open w/c 27" November.
Closures since the last report are as follows:

e Willow Bridal Boutique

Mo-Zi-Mo closed but has since re-opened as Shoes to Go. The former La Boutique D’Or has been sold
and is now under offer. Fisher German is in the legal stages for new leases for the former Petite
Pomme (on Regent Street) and the former On Church Hill premises. The former should be complete
before Christmas and the latter early 2024.
The vacancy rate has increased to 8% and for many in the town centre it has been one of the most

difficult post-pandemic trading years. The new destination website, branding and tourism strategy
(being funded through the Shared Prosperity Fund) has been welcomed.

7.0 CHRISTMAS LIGHTS

The Town Centre Manager has shown two potential light providers around the town to tender for
the 2024-2026 scheme. The current provider will also provide a tender.

There will be no shop front Christmas Trees this year. There was very little take-up from the
businesses and the Town Centre Manager will be reviewing the scheme for 2024.

6.0 KNUTSFORD MARKET HALL

The current market traders are as follows

Both Alphy and Becs and Med Olives will be leaving in December both have cited footfall issues as
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the main reason although the Town Centre Manager notes both have only opened sporadically.

Recent marketing activities have included:

e Front cover for the October/November Directory

e Back cover for the Christmas Directory

e Traders to be included in the Christmas Advent video programme
e Increased boosted social media posts

The Town Centre Manager along with the Town Clerk and Planning Officer have held meetings with
the majority of traders regarding the re-development and the temporary move to 60 King Street.

7.0 BANKING HUB

There has been no update regarding the implementation of the Deposit Service for businesses from

Cash Access UK, despite the Town Centre Manager chasing.
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