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1.0 INTRODUCTION AND OVERVIEW 
 

1.1 INTRODUCTION 
 
This report accompanies the draft 2023/24 council budget and provides a committee level 
commentary as well as the precept calculation and draft reserve allocations.  The Town Clerk has 
updated budget projections as of 23rd November. 
 
The drat taxbase1 for 2023/24 is 5870.87 an increase of 38.07. This figure accounts for changes over 
the preceding year and the revised parish boundaries which will be implemented from 1st April. 
Notably this includes new development at Tabley Park but also factors in the demolition of properties 
at Warren Close and Winstanley House which has reduced the net increase. This figure will be 
confirmed by Cheshire East Council in December and is subject to variation. 
 

1.2 COMMITTEE OVERVIEW 
 
The table below compares the agreed 2022/23 net expenditure for each committee with the proposed 
2023/24 net expenditure for each committee. The agreed 2022/23 total varies to the current total (as 
per the budget) as the current total includes carry forward amounts (where expenditure was agreed 
in 2021/22, not undertaken and provision was carried forward into the current year, e.g. grant 
awards). 
 

Committee Agreed Net 
Expenditure 22/23 

Proposed Net 
Expenditure 23/24 

Difference 

Finance 57,158 56,096 -1,062 

Assets 32,793 49,771 16,978 

Environment 20,660 19,450 -1,210 

Events 50,000 55,765 5,765 

Personnel 287,920 360,695 72,775 

Planning 0 0 0 

    

TOTAL 448,531 541,777 93,246 

 
 

 
1 The town council submits a precept demand to Cheshire East Council for a set amount which is paid in full to 
the town council in two instalments. Cheshire East Council divides the precept by the tax base to work out the 
amount to be paid by a Band D property and uses this figure to determine the amount paid by the other bands 
as a proportion of the Band D. 



 
 

 

1.3 PRECEPT CALCULATION 
 
With the budget and reserves as presented to the committee, the precept is calculated as follows: 
 

Projected Bank Balance 31/03/2023  293,777 (a) 
2023/24 Reserves    344,829 (b) 
Balance       (51,052) (c) (a-b) 

 
Budget Income 2022/23    178,966 (d) 
Budget Expenditure 2022/23   720,743 (e) 
Net Budget Expenditure 2022/23  541,777 (f) (e-d) 

 
Precept Required     592,829 (f-c) 

 
This represents an increase of £154,885 (35.37%) and results in the annual council tax for a Band D 
household being £100.98, an increase of £25.90 (34.49%). This is an additional £2.15 per month 
(total £8.42 per month). 
 

1.4 DELIVERING A LOWER PRECEPT  
 
At the expected taxbase, £10,000 of expenditure corresponds to an annual Band D tax of £1.70, 
accordingly, to deliver: 
 

• 0% increase to Band D, the precept would need to reduce by £152,352 

• 5% increase to Band D, the precept would need to reduce by £130,293 

• 10% increase to Band D, the precept would need to reduce by £108,185 

• 15% increase to Band D, the precept would need to reduce by £86,102 
 
The council has been quite attentive to ensuring value for money in its budget lines each year, 
accordingly the scope for a substantial reduction in the precept without substantially cutting the 
delivery of services is challenging.  
 
The Assets and Operations Committee has recommended to Full Council that 60 King Street be sold. 
Subject to Council agreement and the precise timing of a receipt, the sale of the asset could reduce 
the precept requirement by £24,400 through increased bank interest and reduced revenue 
expenditure (a £4.16 reduction on the Band D). 
 
The graph below shows a ten-year profile of the council’s income, expenditure and precept and 
includes a trend line based on the average increases over the preceding years. It should be noted that 
for the 2022/23 financial year the budget included a zero net expenditure budget for Mayoral 
Fundraising, which in 2021/22 was £18k income/expenditure and prior to 2020/21 there was income 
and expenditure for 60 King Street.  



 
 

 

 
 

2.0 RESERVES 
 

2.1 RESERVES OVERVIEW 
 
The draft reserve allocations are set in accordance with the council’s Reserves Policy and the previous 
resolved position of restoring the Market Hall EM Reserve following it being used to lower the 2020/21 
precept. 
 
The recommended general reserves for the council’s net revenue expenditure is £135k, a minor 
increase has been applied to move towards this position noting that the council has other re-
allocatable reserves which provide some protection i.e. elections reserve and rental reserve. 
 
The current year CIL receipts will be committed to an earmarked reserve and the EM Play Areas 
reserve has been increased by £1,000. Funds will be transferred from the Market Hall reserve to cover 
the budget deficit in the current year and a further £10,000 has been returned to the EM Market Hall 
reserve (the total amount remaining to restore the funds used is £14,934. 10% of commercial rental 
income has been added to the EM Rental Reserve.  The Elections Reserve has been lowered to cover 
the cost of one by-election, noting 2023 is an election year where by-elections are less likely. 

 

2.2 SUGGESTED RESERVE LEVELS 
 

Reserve  Current  Suggested  Difference 

General 113,000 118,000 +5,000 

EM Rental  1,000 3,144 + 2,144 

EM Market Hall 33,188 32,262 - 926 

EM Allotments 3,786 4,573 +787 

EM Elections 14,000 7,000 -7,000 

EM Play Areas 3,000 4,000 +1,000 

CIL Receipts 6,769 13,601 +6,832 

Capital Receipts 163,072 162,249 -829 
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3.0 COMMITTEE BUDGET SUMMARY 
 

3.1 FINANCE COMMITTEE  
 
The committee is on track for net expenditure close budget. The budget shows a net underspend 
which is attributable to CIL receipts which are allocated to an EM reserve at year end. 
 
The committee likewise has a minor reduction in next budget expenditure for the 2023/24 financial 
year due to increased interest rates. This budget may be affected by decisions on Large Grant 
Scheme applications made at the meeting. 
 

3.2 ASSETS AND OPERATIONS COMMITTEE 
 
The committee is projected to be £4k over budget in the current financial year, primarily attributable 
to a reduced surplus for the cemetery due to the budget having forecast stronger income based on 
early year data. 
 
The draft net committee budget is an increase of £16,978, representing allowance for increased 
utility charges at the Council Offices, increased public toilet contract costs and a reduced surplus for 
the cemetery. The budget also has a reduced surplus being generated by the Market Hall due to 
increased utilities costs and provides budget for the Cemetery Chapel quinquennial structural survey 
which had been deferred from 2021. 
 

3.3 ENVIRONMENT AND GENERAL PURPOSES COMMITTEE 
 
The committee has adjusted its projected expenditure to reflect increased watering costs and will 
therefore projects a net expenditure in line with budget.  
 
The 2023/24 budget has a reduced allocation for watering based on a proposal being tabled to 
council in January to increase the Town Ranger hours and purchase a water bowser – the revenue 
costs for this are included in this committee budget at this stage. The net committee budget is a 
minor decrease. 
 

3.4 EVENTS AND TOWN CENTRE MANAGEMENT COMMITTEE 
 
Whilst some events have been overbudget, the committee’s net projected expenditure is a minor 
underspend due to underspends in other areas to balance expenditure and due to staffing resource 
(underspend in Town Centre Management due to staffing changes in this role). 
 
The Christmas Light Switch On budget is increased to include the Lantern Parade in 2023, this is a 
biennial event and for 2023 is being included with the switch on parade instead of with the crib 
service. Increased contractor costs have reduced the achievable surplus for the Christmas Market, 
the committee implemented a fee increase for 2022 to mitigate this. The Food and Drink Festival/Art 
Trail budgets have been removed as these events have been shelved pending a review during the 
year. The Coach Friendly Town Budget has been reinstated utilising part of the budgets for 
Marketing/Promotional Events; the committee is working to secure coach parking in 2023. The 
committee has included budget for celebrations for the coronation and the purchase of additional 
bunting.  The net position is an increased budget of £5,765. 
 
 



 
 

 

3.5 PERSONNEL COMMITTEE 
 
During the current financial year, the committee has undertaken a salary evaluation of all staff and 
made minor amendments to the council’s staffing structure. The review established that the majority 
of salaries were below recommended scales and the review resulted in adjustments to the pay scales 
of all staff members. In tandem, the increase in inflation levels has been reflected in the national pay 
negotiations which delivered uplifts to all salary points.  
 
The net effect of this is the committee projects an overspend of £21.5k in the current financial year 
and an increased budget requirement of £72,775 in the 2023/24 financial year.2 
 

3.6 PLANNING COMMITTEE 
 
After the 2022/23 budget was set, Full Council approved an additional £16k of expenditure from 
reserves for the completion of the Conservation Area Reviews, this was on top of the £8k carried 
forward from the 2021/22 underspend.  
 
There is no proposed budget for the 2023/24 financial year. 
 
 

4.0 DECISION REQUIRED 
 
The committee should consider the budget submissions from committees, the allocation of reserves 
and the resultant precept calculation. 
 
The committee should approve a draft budget, reserves and precept requirement and produce a 
recommendation to Full Council for the January meeting. 
 
The committee may include its decision a recommendation that a committee’s budget be amended; 
the relevant committee would have opportunity to consider challenging this recommendation and 
make representations to the precept setting council meeting. 

 

 
2 Payroll accounts for 48.3% of overall expenditure for the 2023/24 financial year. This is in line with the 
average for local town councils based on 2020/21 data (47.65). It must be noted that this data is two years old 
and this average will have increased. 


