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1.0 BACKGROUND 
 
The continuation of video-streaming council meetings was discussed at the July meeting, where it was 
resolved to suspend video streaming until the Town Clerk reported to council on options for 
recommencing video streaming. This followed a discussion where some members expressed concern 
about councillor safety arising from the video streams with some members expressing a wish not to 
be broadcast.  
 
Since the July council meeting, an audio-only video stream has been broadcast, these have been 
accompanied with a static graphic detailing which meeting is being streamed. Comparing insight data 
from Facebook for a set1 of meetings broadcast as audio-stream and a set broadcast with video-stream 
prior, meetings are viewed more when video-streamed than audio-streamed. The audio-stream set 
was viewed for a total of 630 minutes compared to 1,370 for video-streamed meetings. The reach of 
the streams was also greater for video-streams. Comparing the ‘one-minute views’ data2, engagement 
was 90 for the video meetings compared with 53 for audio-streams.  
 

2.0 OPTIONS FOR REINSTATING VIDEOSTREAMS 
 
To not look jarring, a video stream needs to provide a clear view of the meeting, showing the members 
and officers participating. The only practical alternative would be for the camera to be positioned such 
that one or two members who did not wish to appear on the stream could be positioned out of the 
view of the camera, however this would only work for members who did not hold committee 
chairmanships/deputy chairmanships. More than one of the members expressing a wish not to be on 
video hold such a position and any solution which did not involve the chairman of a meeting being on 
camera would appear absurd. Short of insisting that those holding chairmanships be included in video-
streams it is considered that there is not a workable option for reinstating video-streamed meetings 
whilst respecting the wishes of some members not to be on camera. It is therefore recommended that 
the matter be reviewed by the council following the May 2023 elections. 
 
In the interim, officers will look to change the static streaming image with a slideshow listing the item 
being discussed. This would be an attempt to make the streams more engaging and capture viewer’s 
attention on Facebook. 
 

3.0 DECISIONS REQUIRED 
 
Council should consider if it wishes to take any further action on the matter at this stage. 

 
1 Council, Planning, Assets, Environment, Finance and Events. 
2 Number of viewers who watched at least 1 minute of the meeting  


