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REPORT OF CLLR ABEL 
 
I have stood down from the position of vice-chair of environment and communities. This has been a 
wrench. It is a necessary change sadly. The current economy and consequential workload have caught 
up with me. 
 
Councillor Dean and I share common areas of interest. I have gone out of my way to ensure that he is 
included on all relevant groups. Because of this our reports would overlap considerably which is not 
good use of your time. He also writes a much better report than I do. I am therefore not going to 
duplicate items he will report to you on.  
 
The committee system seems to be working well at Cheshire East. I think it is going to require fine-
tuning and both the chair and vice-chair are critical posts and deciding which business is prioritized 
and comes before the committee. 
 
As environment and climate change champion. I am assessing areas that require improvement. 
 
Shortly we will have excellent news about renewables being deployed on building across Cheshire 
East. This actually makes me feel I have help achieve some real improvements as frustrating as it can 
be to help change happen. 
 
 

REPORT OF CLLR DEAN 
 
Again, I will focus on my area of main concern, and Committee membership, Environment and 
Communities.  
 
The deep dive review of the Planning Department that I asked for by Agenda item last November is 
now complete and will be reported to Committee on 31st October. It has found many issues which 
have contributed to the initially perceived problems - lack of communication between customer and 
planners, very long times for applications to be decided, and poor enforcement of conditions. A very 
full set of recommendations from the report have been consolidated into a ‘Modernisation 
Programme’ which will be actioned over the coming months - some actions have already been taken 
and the backlog has started to reduce.The programme will be overseen by a board of senior CE 
managers from across the organisation, with all actions assigned to an individual manager with a 
timescale.  
 
The review of CE owned cemeteries continues, with some now down for expansion in the coming 
years.  



 
 

 

The row over the lack of a replacement for Congleton’s recently closed HWRC also continues, and a 
joint working group of managers and councillors has been set up to look at HWRC provision in the 
round and with a particular focus on finding a way of providing Congleton with facilities.  
 
In the wider Council a new Code of Conduct has been narrowly voted through, which contains no 
right of appeal (!). It will also apply to Town and Parish Councillors apparently.1 I personally find this 
strange and against the legal culture in this country - if a group want to stitch a particular Councillor 
up it is now a little easier to do so.  
 
The ’20 is plenty’ speed restriction issue rumbles on, with areas now to be chosen around the 
borough for future 20 mph speed limit zones. 
 
 I have lately been dealing with officers about public lighting, blocked drains and congestion issues 
(around the small industrial estate at the end of Longridge) in Knutsford - in the last case I am trying 
to get space in the nearby ANSA depot for workers cars and have our Highways Team leader on side 
now. 
 

REPORT OF CLLR GARDINER 
 
GENERAL ISSUES 
 
The transition of the Council’s governance from the ‘Strong Leader’ and Cabinet to a Committee 
system continues to present issues, which are taking a disproportionate amount of the Council’s 
work programme with councillors being concerned that they are not sufficiently well briefed to 
make decisions and questioning the timetabling of agenda- paper’s delivery and briefing meetings. I 
did ask a friendly question at full-council last week to address these concerns, but it met with a 
push-back from the Council’s Leader. 
 
This area of policy does look to be taking up a significant amount of time for both the Audit & 
Governance and Corporate Policy committees. Another area of concern is the on-going issues with IT 
systems especially the decision by Cheshire West & Chester to pull out of a joint contract and the on-
going problems with the ‘Best for Business’ system. 
 
THE COUNCIL’S FINANCES 
 
However, the biggest issue facing Cheshire East in the coming months will be the budget, with first 
quarter figures showing that not only have identified saving from this year’s budget unlikely to be 
met but that the Council’s biggest budget lines in Adults, Public Health and Children’s Services are 
already well over the expected spend for those time in annual cycle and things are predicted to 
deteriorate further. 
 
The heaviest pressure comes from the cost of providing adults social care both in care-home settings 
and day care in residents’ own homes with staff shortages being addressed by paying high salaries 
and other inflationary pressures associate with heating and food further increasing the costs to the 
care providers. 
 
 It should be noted that most of this care is means tested with only those with limited income and/or 
assets having their care funded by Cheshire East. Even so this accounts for almost 67% of the 

 
1 Once promulgated, the Town Council will consider whether to adopt the new CEC code of conduct to replace its currently 
code of conduct (which was the 2019 version of CEC’s code of conduct). It isn’t automatically applied. - Town Clerk 



 
 

 

Council’s total spend, so these increases in costs will have a profound impact on the council’s budget 
going forward. 
 
This matter is further complicated by the Governments draft proposals to amend social care, which 
propose significant changes to the financial thresholds at which those needing care can seek state 
funding. Inevitably this will increase the proportion of residents eligible to have the funding of their 
care needs met by the Council. However, this will mean increased pressure on the already stretched 
finances. 
 
The all-party Local Government Association (LGA) representatives have been lobbying ministers for 
additional funding from Government to meet these costs otherwise it is expected that many of the 
councils with responsibility for social acre will go bankrupt. 
 
PLANNING 
 
Other areas of concern include the continued delays in the processing of planning applications and 
although the Council has managed to recruit additional officers there is still a significant backlog 
especially in terms of major applications and tis is likely to continue well int next year.  
 
While after several months in the system, it is anticipated that the Longridge application will go to 
the Strategic Planning Board at the end of November, it may be several months begore other 
significant proposals relating to sites in and around Knutsford will be determined. 
 
HEALTH 
 
Finally, on a slightly more positive note, Cheshire East enjoys lower that average rates of smoking 
amongst all adults and in recent years has managed to reverse the rates amongst teenagers and 
those in their early 20s.  
 
However, we remain an outlier when it comes to pregnant mothers and so at a recent meeting of 
the adults & health committee it was agreed that the council would pilot a scheme which has been 
successfully trailed elsewhere in England to offer pregnant women and their partners who smoke 
financial incentives to give up.  
 
Please note the financial incentive will be paid in instalments throughout the pregnancy and in the 
first year of the child’s life and the mother will have to be tested regular to ensure she has not 
lapsed. 
 


