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Knutsford Town Council is a member of
the National Association of British
Market Authorities.

INTRODUCTION
Knutsford has long proudly presented
itself as a historic market town. The first
markets were held in Knutsford
following the grant of a charter by
Edward I in 1292 and since this time a
variety of markets have been held within
the Town.
Historically a variety of markets would
have taken place and records note the
existence of corn, leather and yarne
markets (Savage, 2013). Markets were
held at the area now known as Old
Market Place off King Street with cattle
markets also taking place in Canute Place
at the turn of the twentieth century.
In 1964, the Knutsford Urban District
Council built a new Market Hall on Silk
Mill Street which operated alongside a
small outdoor market.

Figure 1 Knutsford Market Hall in 1964

Following
local
government
reorganisation in 1974 Macclesfield
Borough Council became responsible for
markets in Knutsford and then from
2009, Cheshire East Borough Council.
In 2013, the Town Council introduced a
monthly Artisan Market to replace the
recently folded Farmers Market and in

2014 the Town Council became the
market authority for the Town as part of
a programme of community asset
transfers; Cheshire East Council
transferred the market rights for
Knutsford to the Town Council along
with the freehold of the market hall and
a 10-year licence to hold an outdoor
market on part of Silk Mill Street car park.
This strategy sets out how Knutsford
Town Council will ensure the long-term
success and vitality of markets within
Knutsford and its vision for the different
markets it will provide.

WHY MARKETS MATTER
Following the 2008 recession a great
deal of research has been undertaken on
the importance of markets, including a
House of Commons Communities and
Local Government Committee report
(House of Commons, 2009). The
research has been comprehensively
reviewed by academics at the Institute
for
Place
Management
which,
commissioned
by
the
National
Association of British Market Authorities
(NABMA), published the Markets Matter
report in 2015.
The Markets Matter report “demonstrates
unequivocally that markets contribute to
the economic, social and political health
of towns and cities” (Hallsworth et al,
2015:3) and outlines the 25 most
important reasons that markets matter
to a town, perhaps most notable of
which are that markets:
•

increase footfall in town centres by
around 25% and market visitors
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spend money in other shops

RELEVANT POLICIES

•

present opportunities for business
incubation and individual
empowerment

In addition to this Markets Strategy, the
Town Council has adopted the following
relevant policies:

•

provide employment and selfemployment opportunities
particularly for unskilled individuals

•

contribute to all 25 priorities that can
improve town centre viability and
vitality as set out in the High Street
UK 2020 project

•

support tourism, attracting tourists
and enhancing the tourist experience

•

contribute to community
development and provide
community identity

•

promote sustainability and deliver
environmental and ecological
benefits both from selling locallysoured products and reducing
reliance on transport

•

promote community health both my
providing fresh and affordable food
and opportunities for social
interaction

Market Hall Regulations which
govern the licences granted by
the Town Council to traders
occupying stalls within Knutsford
Market Hall
Markets Licensing Policy which
sets out how the Town Council
will exercise its rights to govern
the holding of markets within
Knutsford and its surrounds

In short, ensuring the ongoing strength
and viability of our markets will support
our work across a number of areas from
supporting the town centre to promoting
health and wellbeing of our residents
and operated effectively present the
opportunity for sustainable income
generation.
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STRATEGY SUMMARY
Knutsford Town Council will ensure Knutsford remains a thriving market town. As set
out in detail in this strategy the council will:

✓ Operate the Market Hall as a general retail-led market appealing to a broad range
of shoppers and embedded as part of the local community.
✓ Develop a costed business case for the redevelopment of the Market Hall to
inform a decision on redevelopment or refurbishment; The council will set a clear
timescale for works.
✓ Develop a Knutsford Markets brand and identity and develop the digital presence
of its markets.
✓ Trial a weekly programme of speciality outdoor markets on Saturdays.
✓ Continue to support a general outdoor market on Fridays.
✓ Continue to hold a monthly (February to November) artisan market on the first
Sunday of the month.
✓ Undertake a review of the operational model of the artisan market.
✓ Continue to hold an annual Christmas Market.
✓ License third party markets which complement existing retail activity in Knutsford
whilst not competing with existing markets or prejudicing the overall markets
offer.

KNUTSFORD MARKET HALL
THE MARKET HALL TODAY
Knutsford Market Hall was built in 1964
as a new home for markets within
Knutsford. It is a small market hall
comprising 14 trading units with few
major modifications undertaken to the
fabric of the building since its original
construction.
The Market Hall transferred to the Town
Council in 2014 and the business case for
transfer
noted
that
significant
investment would be required to bring it
up to a modern standard and ensure its
ongoing viability.
The Market Hall is open four days per
week (Tuesday, Thursday, Friday and
Saturday). The Thursday trading day was
introduced by the Town Council with
agreement of traders in 2015 and some
traders occasionally trade on additional
days.

The market currently (January 2022)
comprises eight traders including a
greengrocer, butcher, café, women’s
clothing, records, plants and a weigh and
save.
The market has a loyal customer base
and the coronavirus lockdowns saw an
increase in support with more people
shopping locally and the market traders
took advantage of their ability to provide
deliveries for shielding customers.
Since the appointment of the dedicated
Town Centre Manger in 2017 (now Town
Centre and Marketing Officer), the Town
Council has increased its promotion of
the Market Hall and its traders. The
Market Hall has been used to host events
to increase awareness, develop footfall
and further embed the Market Hall as an
entity within the community (e.g. Supper
Clubs, charity quiz nights and events as
part of the Music Festival).

THE MARKET HALL BUILDING
Externally the Market Hall lacks street
presence. The interior of the Market Hall
is dated and unwelcoming; there is little
natural light and a central island of stalls
which blocks views across the hall
making it feel smaller and more
enclosed. The toilet provision is poor
quality and traders lack storage space.
The 2019 condition survey identified
£39,000 of responsive maintenance
required including renewing of the flat
roof coverings. This excludes any
improvement to the overall aesthetic
such as the renewal of stall structures or
overhaul of toilet facilities.
The building has no heating and traders
use electric heaters over winter to
maintain
a
more
comfortable
temperature which is both expensive
and inefficient. The building has no
insulation to the roof nor wall cavities
and the windows are single glazing.
Some stalls have access to water, all
stalls have access to electricity but there
is no sub-metering making it not possible
to recharge consumption costs to
traders. The lack of water supply to some
stalls prevents trader recruitment where
it is needed under food safety legislation.

Figure 2 Music Festival event in Knutsford Market
Hall 2019

CONSULTANCY REPORT 2017
In 2017 the Town Council commissioned
NABMA Market Place (NMP) to provide
an options appraisal focused on the
Market Hall to help inform decisions
about investment in the building. As part
of the work NMP undertook some
consultation
with
traders
and
customers/non-customers and visited
the market on different days in different
weathers; the recommendations of the
report are detailed in Annex A.
The report highlighted that the customer
base for the market hall was aging with
little indication of significantly attracting
younger shoppers. It also highlighted
that the customer base lived locally and
shopped regularly at the market for fresh
produce.
The report appraised a number of
options that were being discussed at the
time and concluded that market hall
should stay in its present location with
retail on a single ground floor level.
Discussing improvements to the market
hall building, it suggested the following
be included:
•
•
•
•
•
•

New ceiling
New flooring
Refurbished toilets
Revised stall layout
Flexible stalls
Individual utility supplies

The report also noted the need for
additional directional signage in the town
centre to help visitors locate the market
and make more of a feature of Silk Mill
Street as a side street.
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“The market needs to be of an
increasing high standard,
professionally marketed and
managed with a strong retail bias.
If the offer does not meet the
required standards then shoppers
will not return and given its ‘off
track location’ traders will soon
vacate and the building becomes
empty.”
– extract from the NABMA Market Place
Report

THE FUTURE OF KNUTSFORD
MARKET HALL
Knutsford Town Council is committed to
improving Knutsford Market Hall to
deliver a market hall which:
a) continues to be a retail-led
traditional market
b) is an attractive and welcoming
shopping environment in which
people want to dwell
c) meets modern environmental
standards and maximises energy
efficiency
d) is commercially sustainable and
an attractive place to do business

refurbishment can be taken and the
council will look to programme the
works within the next two years.
The Town Council will develop a
Knutsford Markets identity and branding
to use for the renewed Market Hall and
any other markets under its umbrella as
part of a reinvigoration of the markets
offer.
The Town Council will operate a
renewed Market Hall as a central hub
within the town centre; a space to host
activity and events which draw in
customers.
The Town Council will continue to work
with traders to maximise footfall to the
Market Hall, developing an annual
marketing and communications plan.
Working with the traders the Council will
look to maximise the number of trading
days.
The Town Council will develop the
Market Hall’s digital presence with a
renewed website and will continue to
utilise social media to promote the
markets.

In achieving this the council will not seek
to gentrify the market; it will be managed
to continue to appeal to a broad range of
shoppers.
The Town Council will develop a costed
scheme for the complete refurbishment
of the Market Hall and the business case
will include the provision of a temporary
trading space for the market traders
during any works. Following this, a
decision on the extent of the
Knutsford Town Council Markets Strategy
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KNUTSFORD OUTDOOR
MARKET
WHERE WE ARE TODAY
Knutsford Outdoor Market has been
held on Silk Mill Street since at least the
1960s. It was previously held on the
portion of the Silk Mill Street car park
immediately behind the Royal George
Yard and following its redevelopment
moved to the section immediately
opposite the Freemasons Arms public
house.
In July 2014 the town council was granted
a 10-year licence to occupy this part of
the car park for the purposes of
operating a market (see appendix B)
between 0630 and 2100 on each
Tuesday, Friday and Saturday.
Prior to transfer the market had
dwindled to just two stalls on a Friday –
a fishmonger and plants; at transfer the

Above - Figure 3 Outdoor Market in the 1960s

plant trader ceased trading and the
market has since comprised a single
trader.
In April/May 2015 the Town Council
trialled a new weekly outdoor market
but struggled to recruit a sufficient
number of traders to make it viable and
reach critical mass. The trial was held on
a Friday morning and had no budget to
support marketing, trader recruitment or
stall infrastructure.

REINVIGORATING A KNUTSFORD
OUTDOOR MARKET
The 2017 NABMA Consultancy report
recommended that the Town Council
develop a programme of specialist
market events on Silk Mill Street car park
to enhance the market experience in
Knutsford.
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Outdoor Markets are more challenging
to deliver and sustain than a fixed
covered market or market hall; they
require assembly and dismantling and
can be weather dependent. General
retail outdoor markets have declined in
many town centres as traders retire and
are not replaced.
The development of a successful
outdoor market will complement both
the Market Hall and wider town centre
and provide additional opportunities for
new business. Developing a programme
of specialist markets rather than seeking
to establish a new general retail outdoor
market will likely be more successful as
having a defined focus for each market
means both marketing and trader
recruitment will be simpler and it is more
likely that individual markets will appeal
to the growing number of casual market
traders1.
By selecting a changing programme of
speciality markets the council can deliver
markets which deliver a diverse range of
goods to appeal to residents, visitors and
tourists. They will seek to fill niches and
gaps which are not provided for in the
town centre. The consistency of a regular
Saturday market will mean shoppers will
know that there is a market offer each
week.

1

The National Market Traders Federation has
seen 30% decline in traditional market traders
with an upsurge in part time or weekend traders
(NABMA Market Place, 2017)
2
No market would be held on the first Saturday
in May (to avoid clashing with the Royal May Day

Figure 4 Queue for fresh fish

A NEW OUTDOOR MARKET
Knutsford Town Council will introduce a
new programme of weekly speciality
outdoor markets every Saturday2. The
markets will be themed:
Wk 1 Home and Garden
Wk 2 Vintage and Antique
Wk 3 Children’s Goods
Wk 4 Youth Market3
Wk 5 Hobby (e.g. crafts, fishing, sports)
To deliver on this the council will allocate
budget to underwrite a trial period, the
budget will allow for a strong marketing
and promotion campaign to ensure
shoppers know the markets are taking
place and what is on offer. A long lead-in
time with certainty of the markets being
held will enable the council to secure
traders for each market well in advance.
To ascertain the success of the trial a
range of qualitative and quantitative data

event) and it would be incorporated into the
wider Christmas Market for the weekend of that
event. No markets would be held for
approximately two weeks after Christmas.
3
Traders under the age of 25
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will be obtained including shopper,
business and trader feedback and
footfall / turnover information. The trial
will be considered successful if the
market is delivering a positive impact and
is sustainable both financially and in
terms of a sufficient critical mass to hold
traders and visitors.
Presuming a successful trial, the council
will then secure an extension to the
licence agreement from Cheshire East
Council to enable it to operate the
market post 2024.
The council will not abandon the Friday
morning outdoor market trader and
whilst it will not be a focus will look to
accommodate the development of a
general outdoor market on Friday
mornings if traders come forward.
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ARTISAN MARKET
BACKGROUND
Knutsford Makers Market is a monthly
(February to November) artisan market
taking place on the first Sunday of the
month along Princess Street and Silk Mill
Street. No market is held when Easter
Sunday falls on the first Sunday of April.
It is operated by the Makers Market Ltd
on behalf of the Town Council and the
company operates a number of similar
markets in towns across Cheshire and
Manchester.
The Makers Market was introduced by
the Town Council 2012 (originally called
the Artisan Market) as a replacement for
the former Knutsford Farmers Market
which was operated by Cheshire East
Council and had ceased a few years prior.
The market was initially trialled in
October 2012 before becoming a regular
event in 2013. In 2014 the council trialled
holding the market on King Street but it
was concluded the market worked best
on Princess Street due to the width of the
road, visibility from the A50/Canute
Place and there being a better space for
hot food stalls.
The market necessitates the closure of
Princess Street from approximately 6am
to 6pm on the market day which is
operated under individual temporary
traffic regulation orders (TTRO). It is not
possible to have a permeant order due to
the inconsistency of the event (not
weekly nor every month).

Figure 5 Knutsford Makers Market

In 2019 the delivery of the market was
formalised with a Service Level
Agreement which grants the licence to
operate, attaches operating conditions
and agrees a 25% profit share to the
Town Council. In 2021 the agreement was
modified to provide for cost recovery of
the ongoing TTRO fees incurred by the
Council.
The Makers Market continues to be
popular, drawing visitors from the
locality and much further afield.
FUTURE DELIVERY
The Town Council will continue to host a
monthly artisan market in the town
centre on the first Sunday of each month.
It will continue to review feedback from
the community and work with the
organisers to make minor adjustments to
the market delivery as may be deemed
necessary, but it is considered that the
market is at its peak size and will not be
grown further.
The Council will review the operational
model of the market in 2022, to ensure it
remains the best fit for the delivery of an
artisan market. This will include
consideration as to whether operating
the market directly would be desirable.
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KNUTSFORD CHRISTMAS
MARKET
BACKGROUND
Knutsford Christmas Market was
established in 2010, initially led by
volunteers working on behalf of the
Town Council. It was instigated to
provide a footfall boost for the town
centre businesses and started as a oneday market on Regent Street on the day
of the Christmas Lights switch-on, which
was then held on a Thursday. The event
developed to a two-day (Friday
Saturday) event in 2011 and was held in
two marquees on Silk Mill Street car
park.
Since 2013 the market has been directly
delivered by the Town Council as a twoday weekend street market along
Princess Street and Silk Mill Street with
around 160 stalls on the Saturday and 130
on the Sunday. The market takes place
across either the last weekend of

November
December

or

first

weekend

of

The market is extremely popular and
draws thousands of visitors per day. A
park and ride is provided at Booths Hall
to reduce town centre parking problems
and the market has been oversubscribed
for traders every year.

CONTINUED SUCCESS
The Town Council will continue to
operate a two-day Christmas Market
coinciding with the Christmas Lights
Switch-On event as the launch of the
festive season. It will continue to review
feedback from the community and make
minor adjustments to the market deliver
as may be deemed necessary.
It is considered that the market is at its
peak and the council will not seek to
grow it further in terms of visitors nor
stallholders; it will carefully manage the
market to ensure its continued success
and ensure it remains a desirable event
for traders and visitors.

MARKET LICENSING

REFERENCES

Knutsford Town Council holds the
market rights for Knutsford. These rights
extend 6 2/3 miles from the town and
require a market organiser to have a
licence from the Town Council in order
for its market to be lawful.

House of Commons (2009) Can the
traditional market survive?

The Town Council’s current policy is to
not enforce its rights outside the
Knutsford parish boundary, but it
reserves its right to do so should a new
market outside the parish complete with
markets within the Town.
A market is defined as a gathering of five
or more stalls/pitches/vehicles amongst
which buyers assemble; it can be indoors
or outdoors and includes activities such
as car boot sales and craft fairs.
The Town Council has a Market Licensing
Policy which sets out how it will
determine the award of licences to
operate a market within Knutsford.

Hallsworth, A. Ntounis, N. Parker, C. and
Quin, S. (2015) Markets Matter
Knutsford Town Council (2020) Market
Hall Regulations
Knutsford Town Council (2021) Market
Licensing Policy
Knutsford Town Plan (2010) A blueprint
for the future.
Mission for Markets (2018) 2017-18
Survey Report
NABMA Market Place (2017) Market
Consultancy Report.
Retail Markets Alliance (2009) Markets
21: A Policy and Research Review of UK
Retail and Wholesale Markets in the 21st
Century
Savage, P. (2003) 17th Century Knutsford

In determining licence applications, the
council looks for proposed markets to
complement the existing retail activity in
Knutsford but it is the council’s policy not
to authorise markets which:
a) Undermine an existing market
b) Prejudice the overall markets
offer
Prospective market organisers should
read the Knutsford Town Council Market
Licensing Policy and make early contact
with the council to obtain a licence.
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APPENDIX A: NAMBA MARKETPLACE RECOMMENDATIONS
2017
The following recommendations were made to the Town Council in the 2017 NABMA
Marketplace Consultancy Report:
1. Knutsford Town Council should continue to manage the market
2. Develop a programme of specialist market events located on Silk Mill Car Park to
enhance the market experience in Knutsford e.g.
• explore the opportunities for increasing frequency of “the Makers Market”
• developing monthly Antique and Collectors Markets,
• Artisan Markets,
• Vintage Markets
• Annual Youth Market
3. Commit to investing in the Market Hall through a planned improvement and
maintenance scheme.
4. Improve the visual appearance of the market so it has an external presence through
entrance features or signage.
5. Improve directional signage throughout the town centre to the market.
6. Involve the traders in delivering an improvement plan
7. The market is best located in its current position being retained on one level. There is
no evidence to support extending the market to a second level both financially or
operationally. In fact, with almost all split-level markets the upper floor has failed with
only very few specialist examples such as Afflecks Palace in Manchester proving
successful as a multi floor market experience. The income potential would not justify
the capital costs.
8. The market rents are currently extremely good value for money and the Council
therefore has the scope to implement a 10% increase in rental.
9. Develop and manage the Knutsford Market web site using it as a tool for promotion
for the market but also individual business e-business opportunities.
10. Further develop the social media opportunities
11. Provide Internet access within the Market Hall.

APPENDIX B: OUTDOOR MARKET LICENCED AREA

Knutsford Town Council Markets Strategy
Page 16

APPENDIX C: MARKET STRATEGY ACTION PLAN
These are the specific actions required to implement the key changes outlined in the strategy. It does not include ‘business as usual’
actions.
Ref
MH1

Area
Market Hall

MH2
MH3

Market Hall
Market Hall

MH2
MH3
OM1

Market Hall
Market Hall
Outdoor
Market
Outdoor
Market
Outdoor
Market
Outdoor
Market
Outdoor
Market
Outdoor
Market
Artisan Market

OM2
OM3
OM4
OM5
OM6
AM1

Action
Develop a costed scheme for the complete
refurbishment of the Market Hall
Determine extent of refurbishment
Programme in place to deliver improvements to the
Market Hall
Develop a ‘Knutsford Markets’ identity and branding
Develop new ‘Knutsford Markets’ website
Research and determine establishment costs for
market including infrastructure and marketing
Prepare draft budget for 2022/23 financial year
including to determine recommended stall fees
Include budget for trial of market within 2023/24
proposals
Prepare marketing and publicity plan

Responsible
Town Clerk

Due Date
30/06/2022

Assets and Operations Committee
Assets and Operations Committee

31/07/2022
31/10/2022

Town Centre and Marketing Officer
Town Centre and Marketing Officer
Town Centre and Marketing Officer

31/12/2022
31/12/2022
31/08/2022

Town Centre and Marketing Officer

31/08/2022

Assets and Operations Committee

30/09/2022

Town Centre and Marketing Officer

31/12/2022

Determine and plan capture of metrics for review of
trial
Initiate Trial Market

Town Centre and Marketing Officer

31/01/2023

Town Centre and Marketing Officer

14/05/2023

Review delivery model

Events and Town Centre Management
Committee

30/06/2022
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