
 
 

 

REPORT TO FINANCE COMMITTEE 
COUNCIL CREDIT CARD 
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1.0 BACKGROUND 
 
The Town Clerk holds a corporate credit card to make purchases where it is not possible/practical for 
an order to be placed on account/after invoice. The card has a credit limit of £1,000. 
 
The Internal Auditor’s report for 2020/21 highlighted that the council’s corporate credit card is 
routinely allowed to exceed its credit limit: 
 

The bank should be required to only permit expenditure up to the authorised limits on the 
payment card. The council should ensure that monthly card expenditure remains within the 
authorised card limits. 

 
The Town Clerk has spoken with RBS about the issue. RBS advised that it is not possible to place a 
harder limit on the card due to the way payments are authorised, namely that there can be a delay 
between a payment being authorised with a vendor and the vendor then claiming the money. Whilst 
the payment is pending, it will allow other transactions to be authorised. This is different to how 
personal credit cards operate. 
 
In the 2020/21 financial year, the credit limit was exceeded three times, the card has been over the 
limit between £90 and £450 each month in the current financial year. There are a number of suppliers 
which the council uses (to secure goods at the most affordable rate) which require card payments. 
Transactions on the card are usually entered into the council’s finance system every fortnight. 
 
There have also been occasions where the Town Clerk has used his personal card due to the card being 
at limited and transactions declined, and the Civic Events Officer has likewise. 
 
Now the Mayoral Fundraising is separated from the council’s main accounts, any transactions on the 
council’s credit card would be debited from the main account and require a payment to be raised 
through each accounting system.  
 

2.0 RECOMMENDATIONS 
 
It is recommended that the committee approves: 
 

a) An increase to the council’s credit card limit from £1,000 to £1,500 which would cover the 
anticipated maximum monthly expenditures but with the expectation that transactions 
would not normally exceed £1,200.  

b) The provision of a second card with a limit of £250 for the Mayor’s Fundraising Account 
which would be cleared by direct debit from that account. This would allow for the 



 
 

 

incidental purchases connected with the Mayoral Fundraising to be purchased by the Civic 
Events Officer. 

c) The provision of a third card with a limit of £250 primarily for use by the Events Officer and 
Town Centre and Marketing Officer in connection with events/external activity. This would 
reduce some expenditure on the main card to help ensure it does not go over limit. 

 
Financial Regulations would be updated to reflect these changes. In addition, the balance of the 
credit cards would be checked each Monday and Wednesday to ensure limits are not exceeded 
during the week.  


